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1. Change Section T a5 follows:

¢ Chanpe I-14 Crganizational Conflicts of Inrerest, paregraph (b)Y 1 WT) as follows:

(M

The contractor shalt be ineligible to participate in any capacity in Department contracts,
subcontracts, or propesals therefor (solleited and unsalicited} which stem directly from
the contractor’s perfonmarnce of work under this contract for a period of twe (2] years
afier the complesion of this contract. Furthermore, untess so diregted in writing by the
contracting offcer, the Contractor shall aot perform any advisory and assistance services
work under this conmraer on any of its prediocts ar services or the products or services of
another firm if the contractor is or has been substantially involved in their development ar
marketing. athing 10 This subparagraph shall preclude the contractar from competing foe
follow.on contracts for advisory and assistance services.

2. Chatgs Szctien ) ns follows:

=  Change Appendix D, List of Applicable DOE Dirsctives as follows:

»

S

Delete the following directives:

BOE 143010 “Scientific and Technical lnformaticn Manapement™

POE 154014 “Materials Transpartation and Traffie Mansgemen”

DOE 1540.2 “Hazardous Matedal Packaging for “lransport  Admimistrative
Procedures™

DOE 5480.25 “Safely of Accerator Facilities”

TIGE 545029 “Employes Comcerns Management System

[OE 54803 “Safkly Bespnrements for the Packaping & Transpostation of

+ Hazardous Matedals, Hazardous Subsiznces, and Hasardous Wastes™

DHOE 5630124, Safeguards and Becuity lospection and Evaluation Program™
DOE 563028 “'Identification of Classified [oformatiua™

DOE 5700.6C “Quality Assuraace™

[MOE M 140.1-1 “Manua) for Dreparoment of Enstgy Interface with the Defense
Wuclear Facilities Safety Board™

JE M 471, 2-1A “Manual for Classimed Matter Frotection and Contred™
DOERL 93-75 “Hanford Facility Condnger.cy Flan™

RLID 1300.1C “Richland Opcrationa Office Stz Representative Program”

Auld the Fallowing divectives:

DOE O 420,72 “Safety of Acceratar Facilites™
DOE O 4141 "Qualigr Assurance™

LOE O 2251 A “Accident Investigatons™ :

DOE O 241.1 “Scientific and Technica] nformation Manage:mem

OB 44271 “Departoent of Energy Employes Concemns Progmm”™

DOE O 480,11 A “Packaping and Transportation Safery™

DOE (4502 “Departental Matzeials Transpertation and Packaging™

DOE O 4742 “Safepuards and Sccurity Independent Oversight Program™

DIOF M 140.1-1 A “Imterface with the Defense Muclear Facilitics Safery Board™

DOE M A7 2418 " Clrssiled Matter Protection and Control Maneal”

DOE M 474.1-2  “Nuclear Materials Management and Safeguards System Reporong and
Data Submissiens, change 2"

DIDE M 475.1-1 “1dentifying Clagsidied Information™

RLID 470.2 “Facility Approval and Registration of Aciivities™

RLID 120010 “Facility Eepresentative Propram”™
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Delete ﬁpp-cn:;lix E, Standards of Performanse-Based Fee, pages J-E-iii through I-E-101 2nd
replace with the attached pages J-B-iii through J-E-127, in liew thersof,

Change Appendix G, Listing of Key Persnnnel {J:(3-1) in its entirety and replace it with the
attached Listing of Key Pérsanne] (J-G-1}, in Lisn theteof,
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APPENDIX E
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INTRODUCTION

Fiscal Year 1909 represents the third full year utilizing a resltz-oriented, performance-based evaluation for
the Contracior’™s eperstions and monagament of the DOE Pacific Northwest National Laboratary (beze after
refermed to as the Laboratory). Howeyer, this is the first year that the Contractor’s fee is totally
performance-bascd wtilizing the same Critical Qutcomes, This doewrnent describes the critical oulvames,
cbjectives, perfarmames indicators, expected levels of performance, and the basis for the svaluabon of the
Contractar's performance for the peod October 1, 1908 through Scptember 30, 1999, a3 redquired by
Clauzes entifled “Use of Ohjective Standards of Performance, Self Assessment and Performance
Evaluaticn” and "'Perforoance Measures Feview” of the Conract DE-ACOH-T6RL01820. Furthermore, it
documents the distribution of the total available performance-based fee and the methodology sel for
determiming the amount of fee earned by the Contractor as stipulated within the clauses ensitled “Estimated
Cost and Annusl Fee,” “Toral Available Fee” and “Allowable Coscts and Fer™ [n parmership with the
Contractor and other kay customers, the Department of Energy (DOE) Headquariers (HQ) anc Richland
Operatons Office (RL) bins defined four eritical outeomes chat serve ag the core for the Contractor’s
performance-based evaluation and fee etermination. The Contractor also wtilizes these ouicomes asa
basis for overall managemett of the Laberalory,

As stated above Four coitical outeornes have been esablished for FY 1999, “hese oumtzames are based on
the followiry neerls ideatified by DOE and other customers of the Laboratory, The DOE desires quality
and ratevant science, effecljve utilixation of user facilities, and afficient programmabic performance, Al
our customers (EM, NN, ER, & EE) wan! tschnology developed, demonstrated, and deployed 1o solve
environmental ¢cleanup, national security, energy, and fumbarmental science issues. Furthermore the DOE
wants improved leadership/management, cosl-cffective operations, and maint=nance af a work enviromment
which fosters innovative thinking and high morale. The Departenent also desires compliance with
environment, safety and health (ES&H) standards and disciplined comduct of opeiations for protection of
the worker, eovironmant, and the public, Az with all of Hanferd, DOE expects contribution of the
Laboratery to the economic development of the Tri-Cities community, and the region, to build a new docal
gconomy thet is less telidnt on the Hanford mission, a3 well az enhancing the status of the Taboranory asa
valued corporate citizen of the Northwest Region. The Critical Qutcome systern focuses all of these
custormer desires inw specific objoctives and perforreance indicators, with supparting meaduses o track and
finster continued improvernent in teating the necds (outeomss) of the Labaratory's customers.

For FY 1999 the Critical Duleormes will he utilized to determing the amount of the tota] available fee of
$7,100,000.00 vamed by the Contractor within the bwo arcas speeified within the contract clauses
“pllgwable Cozts and Fee™ Ballzlle shall receive a perfonmane 2-based fec of up to $5,700,000.00 based
on the overall rafing of all the four critical ouennes. Fusthemrore, the contractor may be cligible for
additional performance-based fes ofwp to $1,400,000.00 if the Seientific and Technological Excellence
Cutcome iz rated at Excellent or above,

Tote: All fec is assigned at the Critical Cutcome Tavel and no fee has been delegated o the objeciive or
pecformance indicator levels throughout this documsnt. Although the indicaters within each Curcome shall
b the primary means for deteimining to what extent the Contractor has'mer ¢ach Outcomes, the DOE-RL
Contracting OfTicer may censider any other inforraation available to himvher which relates 1o the
Contracter*s performance of all ather contract requircments set forth in the Statettient of Work, Work
Anthorization Directive, ar similar document in final dotermination of fee earned as stipulated within the
clauge entided “Conditonal Payment of Fee™ within the contract DE-ACO6-TSELO1¥30.

Perfor mance-based Fee Allocation Sirategy

The fee allocation strategy for the Battelle contract with DOE RL, for the management and cperation of the
Laburatory, is based on the princyple that performance-based fee should be viewed as 3 benefil lo DOE:;
that if the contractos performs well, mote fec shauld be eamed. This is consistent with contract reform and
{le Functional Cost Reporting System formulated by the Financial Management System Improvament
Council. Thiy punciple leads to 2 strategy of inerzmentalty rewarding exemplary performanze rather than

J-E-1
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incentivizing particular activities and deliverables, Such a skategy ranscends a pamow focs on ouipuis
and ¢levatcs the porformanct diseuszion to the level of outcomes alipned with the mission and agenda of
the instimtion, '

Thus, while remaining performance=based, fec allocation muy e sesn 45 o Al EIC Mvestment it ceTlaln
areas, of portfolios, critical 1o the DO and its Laboratory. Each allocatton represcnia the callective
wisdom of the senior swategic decision-makers within the DOE Operations Office, the NOF Headquarters
institutional steward, and the Contractor, [n the cese of the Pacific Nonhwest Wational Laborztocy, these
itvestment portfolias for Fiseal Year 1999 are the fnr Critical Cuteomes identified below, Since
managemeant fee s inharendy beneficial, the performance-based fee js allocatzd according ta the kew
decision-makers” judgement of the perceived relatve benefic of zach Cuicome as indicated by the
weightings assigmed to each. This is true for the overall perfotimance-based fee as well as the additonal
performanse-based foe.

A the primary misaion of the Laboratory is seience and technology, exemplary achicvement io this area is
pacanonnt. Similarly, safe affective, efficient operations, leadership, and managemeant aulcomes are of
equal strategic impontance to each other, but of lesger importapce than the primary mission. Finalky, whils
sensitviry and respomsivensss W coturmiity expectations and overal] corporate citizenship are cssential ta
[mstitutional sucress, this outcome 15 judged to be of the least strategic benefit—warthy of reward, but in
smaller amoumt.

‘I'his allocation strategy is alimed with the DOE Stzategic Plan, the DOE Laborary Missioa Blan, Lhe
Hanford Smategic Plan, as well as the Institutional Plan for the Laboratocy. [ represems the collective
wisdom, formitd in patnership, of the senior leadership of DOE Headquarters, the Opemlions Office, und

the Contractor. The stratogy rewards the Contractar and benefits DOE for optimizing overall performance
against critical uteotres rather than inviting foeus on & few cutputs to the detniment of others. The
follawing sections detail the process whereby the fee allocation strategy is implemented and the fees camed
are actually determived

Saction [ provides information on haw the overall performance rating for the Contractor, a5 well as how the
performance-hazed fee eamnad (if any) will be deteritined

Section I provides informadon on how the additional available pesformance-based fee eamed (if any) shall
e determined wiilizing the Sciendfic and Technologival Excellenze Critical Ouwrcome as the gats way for
additional fee earmings.

Scchgp II] provides the detailed information concerning enitical ewicomes, objectives, performance
indicators and cxpectations of perfarmance, aleng with the matrix for deterrmining the amount of additional

performance-based fee earned (if any) far cach outzome.

Section IV describes the commilments for documenting and reporting the Laboratory™s self-evaluatior.

I-E-Z
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L DETERMINTNG THE CONTRACTOR'S PERFORMANCE RATING AND PERFORMANCE-
BASED FEE

The FY 1993 Battelle performance evaluation rating will be determined wsing @ process whemin progrsis
against each Ferformance Indicator will result in & comespunding point value, The point values of each -
Perfarmance Indicaior will be taken from the associated Coatingeney Diagram. Points for each
Perfommancs Tnicater will be added to detenming @ numeric rating for the eomresponding, Objective.

The sum of the puints for each Objective supporting a Critical Cutceme will then be weighted according (o
this agreement and added to deterznine the point valoe for the Critical Outcome. The point value for cach
Critical Outcome will detzrmine an adjectival zating in accordance with the corresponding table for sach
Critical Outcome. ‘The adjectival rating and corresponding point value for each Critical Outzome wili be
weightad i1 accordance with the Tahle A, below, and will be added to detenmine the Contractor’s point
iotal. The total points will be zompared to the s2ale in Table B, below; o determine un overall Contractor
adjectival rating and the amoun of performance-baged fee samed.

This technique carrics raw poinis and weighted points forwsrd through the entire process. A detailed
explanation is provided below.

Performance Ipdicalor Seare Development: Faw scores for cach Pedformanes Indicator are determmined by
plotting year-end performance along the x-axis of the assaciated Contingency Diagram and adding the
Effectivensss points accurnulared along the ¥-axis and translating that leve] to the appropriate number
valug using thz scales For ¢ach indicaror found in this ducanent.

Evaluation of Objectives: Point seores for each Objective aze determined by adding the individual
Effectiveness scores for each Ferformance Indicator from the asseciated Contingency Diagram. The tntals
af sach of the Ubjectives are then converted to the 3 polnt stale uilized by DOF (1.0 - 5.0} utilizing the
normalization table for gach Objactive, Each Objective it then weightad according to the weightings
provided in each Critical Quicome section. .

Critit:al Quteome Evalygion: Numeric Critical Outeome scores are weighted as defined in Table A below
and are sumr-wed o determine the Contrastor's overall weightad evaluaton score.

Determinige e Orvaralt Conmactor Adjectival Rabing: The total Critical Outcome seore is compared to an
adjectival rating scale, see Tuble B below, o determine the everall Contractoc raning for Fiscal Year 1959,

Dretermitting the Amount of Performance-Based Frp Farned. The total Performance-Based Fee carned is
derermined based on: the over all Contractor adjectival mting foir Fiscal Year 1999 as indicated within Table
B belew (st Excellen rating and sbove eams 100%p of the available performance-hased fee. a Good rating
provides 80% of the available performance-baged fee, 2 Marginal and below performance earns 0%, of the
available performance-based Eze).

Note: All mommeric vilues that have been nomalized to the 3 point scale specified in this dorwment will be
roucded to the nearest wenth ufa poict using the standard rounding convention of x.49 and less rounds
down 1o the nearest fenth, while x 50 and greater counds up to (he n2arest tenth, Rounding will be
performed at 2ach calealation level.

I-E-3
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Scientific and Technological 504

Excellenice

Dp:miiu.nal Excellence 20%
Leadership & Maméenmut 0%
Compmanity Felations 5%

Table A. FY 1998 Contractor Eveluztion Seare Calenlation

Total Scote 50 -435 44 .35 34 -35 24 - 1.5. - <13

Final Rating OCutstanding Excellent Haod Marginal TInsarisfactery
Perfommance: | $5,700,000.00 | $5,700,000.00 | $4.560,000.00 |  s0.00 . s000

Table B. Overall Contractor Adjectival Ratlng and Performancs-Based Fee Scale

1. AVATLARILITY OF ADDITIONAL FERFORMANCE-BASED FEE

A ol uvailable additional performance-based fec of $1,400,000.00 has been allocated among the critical
outcormes for Fiscal Year 1999 as specifisd withia Table € below, However, the additional performanse-
based fee is only available ko e carned by the Contractor if the Seientific and Technologizal Excellence
Crilical Outcome 15 rated af Excellent or abowe, Tf this pateway is achiewed, then the Contractor ahall be
elipible ta #iaim the ntherwize additional performance-based fee earnsd far cach critical sulcoms as
sperified within the Availakle Performance-Based Fee Matrix designated with each outcome (see tables
1.4,2.11, 3.4, and 4.4). ’

Critieal Dhitcome b s 1 seyin “Tolal Available Addiigial Perforitice-Based Fee 78,
Scientdfic and Technolugical Excellence ETP000.00
Operiicnal Excellence ) 5280,000.00
Leadership and Menagerment F2B0, 03 D
Comnunity Relations £70,000.60
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M. CRITICAL OUTCOMES, OBJECTIVES & PERFORMANCE INDICATORS

Background

“I'a ensure both the short 2nd long-terrn abiliry of the Parific Werthwest Natienal Laboratory to meet DOE
missions and provide high-vaiue preducts and services to the DOE and other enstomers, e DOE-HQ and
RL, in panmership with the Contractor, evaluated DOE and ather customer needs and current operating
emvironments ta develop the Labotatory’s four Critical Outeomss, While they are validated annually the
Critical Cateomes typrically have a 3-5 year Hme hotizon,

The autcore-oricoied approach focuses the evaluation of the Uontractor’s performance against these
Crdral Outeames. Progress apainst these sutcomes is measured through the use of apesilic performatce
indicarers {obisctive and subj=ctive) dat prinnzly focus on end-results or impact and not on processes or
activides. These measures are embodicd wilthin the farmal contract through Appendis E aad F of Seccon ).

Performance Expectations

The four Critlent Qutcomes and their gbjeetives, as apreed to by DOE-HQ, RL and the ConTzctor, provide
the Framework for evaluatiog and fee determination for Fiscal Year 1999, Wit this fumewock DOE-RL
and Contrastar staff have teamed to develop mutually-agreed upon perforrmance indicarors, To addiion,
considerable offort bas been devoted to developing an wndersmanding of the perfermance expectations
assogiated with each of the objective abd subjective performance indicators. The specifie perfotmatce
expectations and associated performance ratingd and performance-based fes are conzained with:n this
documenl.

Change Control

While the Crifical Quicormes deseribad herein represent the current set for the Contractor they cen 2lso be
changed as prevailing scientific, end‘or ecgnomic factors change. When this happens, the objectives and
the resulting performance indicators will also be aflered to ensure pwovement af the Labatatory ina
dircetion eongistent with the expestarions of its customers, The content of this document will be managed
via tormal change contrel. Changes 1o the FY 1999 Performance Evalualivn and Fee Agreement will bs
dncumented by completing the Change Control Tracking Sheet (se2 Appendix A). The sheet is self-
explanatory and requirc the concurrence of both RL and the Contractor Critica! Outeome Cwners as wel] as
a documented deseniption of the proposed moditication and a decunented raricnale for the medification o
include what effiscis {if any) the change may have on the a9ility for the Contractor to eam perfonmance-
based fea. '

Once the Critical Outcome Gwners have concuered with e modification, RL staff should forward the form
with the prescribed attaghments to Terry L. Duvis al 1ail stop K8-50. Contraztor staff should forward the
change seatrol forw, with attachments, to Randy R, LuBarge at mail stop K1-30. They shall cnsure that ol
required information has been provided and that bath Critical Qutcnme Cwaers have concutred in the
modificatior. The modification will then be logged it and final RL and Contractor aparovals oblained as
necessary o inclode Contracting Officer approval. Once approved the document will be npdated through
RI. Docunent Control and revised pagzs will be issued,

The abave process is the prefemed methed for incomporating changes to this document, however, if e
Partics cannat teach agraement on the changes to crtical outeomcs, objectives, performance indicators,
andior expected levels of performance, the Cootracting Officer shall have the right to unilateratly essablish
changes as referred to within the clause entitled “Total Available Fec" within the contract DE-ACOS
FORLOE30.

I.E-5



DE-ACOGTESRLO1RI0
Modification M30E

Critical Qutcores, Objectives, and Performance Indicators
The following gections describe the Critical Catcormes; their supporting objectives, and associated

perforinance indicators for FY 1959% as well as the maro for additional performance-based fee for sach
Culcome. ' .
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1.0 SCIENTIFIC AND TECHNOLOGLCAL EXCELLENCE (55%)

Critical Duicome

Battelle will conduct high quality, externally recopnized, scientific researeh and development
Pprograms.

Muoclification: The objectives, indicators and expected tevels of parformance identified below have bear
developed bazed on the best information avalable at the time. Should circumstances anse which require
modifications o any of the objectives, indicators andfor expected levels of performance within this
gutcome it shall be accomplished through the approved change control process described within this
document. If fhe Patties cannot reach agreerment on the changes the Contracting Officer shall bave the
right to make reasonable changes a¢ spevified within the contract DE-ACOS-TORLRLO1820,

.1

1.1.1

Chjective; Conduct high quality sciztice and technology programs as measured by the follewing
indicatars (25%)

Results of external poer reviow of relevanee and excetlence, including Ihvisional reviows

Description: The results from Bescarch Division Bevicw Commitices {none of whom are Baielle
cmployees) and DOF piogram offices are evaluated to determine performance againa: this
indicator.

A) Division Revizw Cormritee Evaluatons: Divisien reviews (perfurmed hy Research Division
Review Committzes) will be provided 1o the Dirzctor of the Laboratory. Resewmch Diviston
reviews shall follow the guidance pravided in the Laboratury Subject Area eatitled, “Peer
Review™, The results from these reviews, including parformance levels and trends and Laboratery
response, also will be surnmarized into an everall evaluation and performance rating based on the
stendard 5 adiectival scale.

The following Division revizws arc plaoned:

Envirgnmental and Health Sciences Division
Environmenta] Technolopy Drvision

Energy Technology Divizion

National Szcurity Division

B} DOE Propram Office Reviews: DOE Progrum Offices determine those peex revizws 5o be
conducred fo any oiven yzar, DOE Program reviews can inclade an evaluation of the following:

Cuality of S¢ieore and technolapy

Relevance to DO mittians or nationa) needs
Effzcrive and efficient program mansg: mett
Sucesss 1 canstruction and eperation of fiellites.

DOE-1G Program revicws currently anticupatzd for FY 1999 inchade the following:

=  Chemiesl Sciences Program: ORES-Chetical Sciences Division
» Materals Sciencs Progran: OBES-Materials Sciences Division

J-E-2¢
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Pecformance: Composits of all scheduled peer reviews.

Target: Dustanding
Meutzal: Good
MWlinirmm: Unsatisfactory

Recognitinn by the external stientifiz 2nd techmical commonity

Description: The three tvpes of "recognition” information thar are gathered include: Avards,
Invitzd Talks, and Comumittee Service. A standard of quality andfor siguificance has been
developed for exch recognition type from which to judge the recogniton for inclusion in this
perfoniance indicator, Each of the following categories hos three standard: of
qualiyfsignificance. Point rankings will be aszigned to cach [3, 2, nnd 1] for quantifying the
perfurmance easire, This indicator focuscs on forms of recognition qualifying for the ranking of
Level 3 as idenlilied below.

Awards

Level 3+ hinhest hocorsirerognition fiom an extermal peafessional socicty or organization,
adjumet faculny (1" year appointed); fellows

Level 2 long-term achievernent'service awards Bom major state, nationsl, or international
soisntific and technical bodiss

Level 1: peneral cxtomel prodfessional recognition (2.g., assisting in event, authosing sperial
publitation, o special distinction from a professio nal orpanization)

Lovited Talk:

Level 3 Iovited keynate speaker, invited o present a5 3 noted expert in the ficld at parional or
intermnarional foram, ¢ourse teacher, o1 ¢ritical event organizet for a major professional
crgantzation oo eveit

Level 2; Invited presenter at ar active concributor to & major professional organization or £vent

Level 11 peneral lnvited participant w 4 peofessional organization or Cvert

Lommittze Service

Lovel 3: highest external servicefappointment recognition by a state, national, or intornatienal
level professional communidy (2.8, directorships, editorial boards, prer review pancla,
major strategic allisnce assignmments with scientific agencies or indusiry, CODTLAGNG
faculty appaintmants after first year).

Level 2: long-tem reovgnition from or imvized memberskip to & wajor scient!fiz or lecimical
body {c.g., state, national, o intermational cemmittees, boards, and panels)

Level 1: short-term external professional service/appointment as3ignments (¢.g., supporting key
event uT meeling)

The following is planned.

¢ Catcgory 3copos and a ravking systews for each category have been established (Awards,
Tavited Talks, and Cormittee Service) and included based upon meeting the starlard of
qualify mentioned above.

¢ Recoenition data will copliome fa br gﬁthﬂ:d i FY LP9D, with the FY 1999 performanee
indicator target being established relative to the average of the sum total of the recognition
categores for FY 1997 and FY 1993,

s By FY 2000, data will exist to calablish a three-year rolling average measurcment sz for
Recognition by the Scientific and Technical Camrmunity.
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Performance: Percentage change in botal points

Target: 14% increase in Lewel 3 recognition items
Newtral: 1% increase in Level 3 recognition stems
TiniTm: 10%% decoease in Level 3 meoognition items

umtiber of B&LD 100 and FLC awards

Description: The indicator will be based on 3 3 vear rolling averags of the oumber of R&D 100
and FLC Awards raceived by the Laboratnry each year

R&D Awards are submitied in the carly spring for 4 swnmer notification.
FLC Awands are suhmitted in Septemdber for Diteember potification,

Performmance Expectation Related Assomphions: The Laboratory is allowed a maximum of four
FLC submissions.

Performance:
Target: Three-year average of 8.0 or beter
Moutral: Thres-year average of 7,32

Mimimwm: Three-year average of & 66 or less
Puhitication Growth

Description: This indicatar raflects chanpes of rends in the number of publications by stafl in
important jourmals resulting from activities completed while croployed by or pffiliated with the
Laboratory.  Using unly these databases and research services produced by ISI {Institute for
Scieatific Information), a search will be conducted to identify articles published by suchor histing
Pacific Morthwest Nalional Laboratory (or varant names) as their affiliation. Current year data
will be comparad to'the average from the previous 3 years. To ensure adequate fime to conplete
the analysis, it fnay be necessary ko use a time frame not swictly in secondance with the Fiscal
Year: however, the exact time frame will be determined after further discussions with T37 and will
be consistent thereafter, '

Additionally, tﬂc Laboratory will conduct a henetwmarking activity designed to enhance our
knowledpe avd understanding of the impact cur publications have in the scientfic and technical
CormLicy.

Performance Expectation Related Assumptions: Baseline data will be established by the end of the
2™ quarter of FY 1995 and will be provided at the mid-year Critical Ouicoims: prescntation.
Additionally, the pacformance goals will be re-cvaluated at thit time to determine if modificationa
1o this indicator are necessary.

Pertbrmance:

Targer: =5% mrowth
Neutral: 0% change
Minimun: < -15 % growth

Numbet of qualicy academic/scientific parnerships
Diescription: This indicator consists of two parts. The first measures the mumber of quality
strategic partmerships berween the Laboratory and colleges, universitics, and other academic

SUppOt otganizations that fink instinutional yoals, interests, and capahilities so that substantive
collaborations ey occur that enhange the research and sducation missions of the parmers. The
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art drives the development of mechanism to meazure the ournber of strategic partnerships
the Laborztory and other national Iaboratories and industry.

Battelle will continue andfor cstablish strate gic ressarch/education partnerships with
colleges, universilies, und other academic support organizaions that cohance the
Labomtery's scizoce’tachnolopy mission and are consisrent with the relevant provisions
of the Deparrnent of Encrgy™s Streizgic Plan. These parmerships will:

1. develop’enhance stategie research'education parmerships with Northwes: collegess,
universitias, and other acadamic organizations thar srengihen speeific core technical
capabilities of the Laboratory, enhance the Laboratory’s scienceftechnolepy mission, and
support the rescarch and education missions of Labomtory pariners, and

2. developienhance imecgrated researchieducation partncrships and collaborations with
colleges, universities, and other academic orgatizations that aupment'strengthen the
Laboratory's mission and bread set of core technical cepakilities, enhance the
Labumbery s sciencs/rechnology mission, 2nd supprort the rezearch and cducation
missions of Lebomtary parlners.

Progress during FY 1599 will b.e tracked and based on the Foltowing measures:

The number of partners that meet the Laboratory s quality criteria for research/'educaion
pertnerships in 3 areas: informal/fermal agresments, appaintments, and subgtanrive
imgeractions/c ollaborations, Approximately 20 eparate ¢riteria are used to quantify the
cxicnt and quality of the academie!seieatific relationships under this indicator.
Institutions demonstrating commitment and accomplishment in at least 12 of those 20
measures are decocd *Robust” partners. T'hose with at Jeast 9 criteria fulfilled are
“Developing™ partners. Ard thosc with a3 least 6 are “Emerging” partners, (Colleges or
universities with fewer than & fagets of interaction with the Laboratary are not coumted as
Farmers.}

Performance Expectation Bebated Assoroptions: Ability to meet this indicator is heavily
influenced by funding.

Ferfonmance:

Torget: ED partners

Kentmal: 55 pariners

Mingrmmm 25 pertrers

The Labocatery will develop a machanism to permiit megsurement of our ability 1o

establish swategic research partnerships with ether national laborateties, industry, and
othar natkotal or internation: | scientific orzganizations that enhance the Laboratory™s
science/techoology mission. The data collested in FY99 will be used to establhish a
biaseline for funuee vears,

Performance Expectation Related Assumptions: The propose] mechanismi(s) for
colleoting data will need to be finzlized early in the first quarter af FY89% 1o ensure an
arcraale bascline can be cophured.

Performance Expectation: Success against this indicater will be measured by
+  Definition of what will be mrasured completed in Q1FYD9.

»  Trackmg mechanism estzhlished and agreed upon in QY95

¢ Bascline csiablished by the end of FY99.

Performance Expectatdon: Does not contribute to SGore.
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1.1.6  Reosults of DOE-SC Bvaluation of the quality of seisnes
~ Description: The Director of Energy Research will provide an evalualion to the DOE-RL
Contracting Officer as to the quality of svience canducted by the Confractor as input for this
indicator. The rating will be based on the standard 5 step adjectival mrmg seale (Curstamding,
Excellent, Good, Marginal, or Unsatisfaclory).

Performance Expectation Related Assummptions: None

Performmancs:

Tarzet: Outstmding
Tweeal: Gaod
Menimum: Uinsatis factory

1.2 Objective: Dreliver Scicnee and Technology Producis Belevant i DOE Missions aad National
Needs (40%%)

Fundomental S¢ience

12.1  Results of DOE-SC evaluation of the relavance of Battells’s work 1o DOE Missicns and Nesds
Desctiption: The Director of Enerey Research will provide an evaluation to the DOE-RL
Contracting Officer as to the relevance of the Contractor's work to DOE missions and n2eds az
primary input for this indicater, The rating will be based on the standard 5 step adjectival rating
szale (Dutslanding, Excellent, Gaod, Marginal, or Unsatiafactory).

Performange Expectation Belated Assiemptions: None

Performance Rating:

Tarzst: Cuts tanding
Meutral: Good
M immu.: Insatis fackory

a

122  The sults of DOE-50 evaluation of the Laboratory's programmatic performance

Description; The Director of Encrgy Resentch will provide an evahsation as to the Contractor’s
stientific prog:anenatic performance to the DOE-RL Controcting Officer as primary input for this
indicztor. The rating will he based on the standard £ step adjcctival seale {Cutstinding, Excelleat,
Good, Marginal, or Unsadsfactory),

Parfommanse Expectation Related Assurnptions: Noce

Ferfarmance:

Targer: Onatstanding
Heumal: Crenoned
Minimurn: Unsatisfactary

-
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Envirnnmental Quallry

123

Effactively lead the techmical aspects of the nabional Tanks Forus Area

This Perfitmance Indicator i3 a comgosite of three Performance Sub-mdicators, designed to
provide an overall evatuation of the Laboratory's cffectiventss in leading the national Tank Feous
Adava.

Ferformance Expectations:
Tareet: 225
Meurral: ]
Minimur: =250

1.23.a Effective definition of technical solutions across the DOE complex

This perfermance indicacor will mcasure the ¢ffecliveness of the TFA Technical Team in
warking with site users, techmical advisors, and DOE-HG) 1o develop technology
dewelopmerdt reconumendations that arc responsive to the sites needs.  The TFA
Tachnical Team's muliyear techoical response to site needs will be the subject of
evalparion. The evaluation #ill ke place after the technical response cvaluation aad
prioritization meeting 1o ba held in the mid-year (fme frame. The DOE TFA
Management Team will evaluate the TFA Technical Team perfurmance by means of'a
10-pownt scale survey designed to snhance the resolution of performance evatuation (10
being e optimal score). The user will directly svaluate the techmical pany’s
perfonmanee on specific technology devalopment processes. The subject survey will be
developed jointly by DOE-RL and the TFA Technical Team DiOE-RL will issue and
reccive the rasuits of the survey for snalysis. The relationship between the sarvey
scoring sysiem and performance indicator expectations will be discussed and approved
by RL price to the issuance of the survey, The survey will be issued during the fourth
Guanter.

1.23b  Adeguate technology delivery to solve complas-wide probloms

DOE-EM hes sel vveeall peformance metrics, far high-lovel waste for FY 1959 - 2001,
The TFA supports these messures by praviding technical selutiens to the key problems
associated with meeting these metrics. This performance indicator will include the
accomplishinent of demonsirations, deployments, wnd delivery of dats needed to solve
key site problems, The TFA has identifizd a number of sitc problems to he addressed in
fiscal years 1999-2001. In addressing each problem, the TFA has plarmed activities in
1993 that will inelude either a demonstration ¢f a technology, deployment of a
technology, or delivery of data from testing,

A sucoesslul demonsation is defined as the compliction of pn activity that providss
sufficient performance and resl data to coable the wser 1o evaluate the techhalopy pEainst
alternatives and Lo support a detision as ta viahility for deployment. A deployment i
defined as 1esting of a new technology in the working environment. Data delivered refers
to data from bet or eold demonsTations or laboratory testing that is wsed directly by sites
to meet either regulatory, prvasization, ot design reyuirements. A listing of 20 equally
wrighted demonstrations, deployments or data ta be deliversd in FY 539 has been
preparzd, agreed oo, and will be meintained by DOE-RL and the Contracter.

Perforsnance will be measurcd by pereént of completion ofplanned dzmonsaativas,
deployments, and delivery of test data at end of year {example 13 completions cut ol 280 =
90%). Demnnstrations, deployments and delivery o test datz will sach be identifiad by
Tevhnical Task Plan { TTP} nursber and by miilestone identification number. Milestons
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completion will be confirmed throogh conearence letter ta the site for whom the work
was canducted

When a potential demonstation, deployment or data to be delivered has been placed on
the list, it eannat be removed from the List unless funding e cancelied or uger srhedule or
eormritmant has changed  These changes will be captured throngh normal change
contral procedurca. .

I.2.%c  Adequate tracking of tcohnical progress o baseline

The TFA 15 eoncerned with and actively macages the cost and schedule perfonmanes of
jte techrical activities Technical progress as assessod by the TEA Technical Team is
oftert the first indication of cost and schednle wsues. The TFA Technical Team will
identify technical issues that have cost and schedule impact, propuse corrective actions,
aod coprdinate comective actions that will result in total carmyover of less than 1096, This
indicator will be measured by TRA FY 1990 vegr-snd camygver, Itis recoguized that to
mest (his performance indicator that DOE-RL and the Laboratory will work as parbners 1o
carry out requircd changess.

Tffectively support the Hanford Tanks Privatization Effoet
This Performance Indicator is 4 composite of three Performance Sub-indicators, desigoed to

provide an overatl evaluation of the Laboratory's effectivoncss in supporting the Hanford lanks
Frivadzarion Effort.

Parformance:

Target: 230
Meutral: 0
A i -300

124.a Provide leadership support for the successful implemencation of the Fhase I TWERS
peivatization through timely and high guality review and evalnation of BNFL, Inc.
deliverables.

Diescription: An extended design phase for the Tank Waste Bermediotion System
[TWRS) BNFL, Inc. contract has been negotiated, This design phase will eomroence in
Auggust 1598 and extend for 24 roonths. During this period, BNFL, Inc. will subril a
mrnber of deliverables thar will be reviewed by DOE to determins if BNEL, Inc, i3
performing adeguaiely and is kely ko reach & satisfactory conclusion at the end of the
design phase. The Laborztory will play = kadiog rale in assisting DOT in the rimely
evaluation of tae BNFL, Inc. delivetables by: defining the type of revisw/evaluation;
plunning and preparing for the review; conducting the review and evaluation; and
documenting the evaluation results. The set of BNFL, In¢. deliverables upon which the
Laboratory will be cvaluated will be established by MNavember 1, 1998,

This performance indicator will maasure the effectivensss of the Laboratory’s technical
keadership io the evaluation of BNFL, Ine."s deliverables.

Perfomcance Evaluaton: Up u ten major deliverables may be identified and agreed upon
in FY 1599 by the Wasre Integration Team (WIT} and Waste Disposal Division {W0DD)
for this indieatet, pending fina] negetation of the scope and budget for I'Y 1999, These
deliverables are significant to understand BNFL, Inc.'s techinical, repulatery and busincss
approach and nssuring that BNFL, Inc. is completing the Part B-1 work 25 planned.
Wark to be formed by BMFL, Ine, dering Part B-1 is: 1) oplinize the Low Activity
Waste (LAW) and High Level Waste {HLW) treatment and immuobilization system,
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mitigate Tisk, atd reducs contingensizs in the waste treatment and immaobilization sysiem
Jefired by BNFL, Ine, in Part A; 2) revise the technical, operational, regulatory, and
Enancial elements of the wasts reaknent services and immobilization system; 3) provids
firm fixed-unit prices for waste treatment services; and 4) perform 20 activities necessary
ter reach fimancisl closure fiw privatized facilities. An assezsment questionnzire will be
developed 1o be completed by the WDD mapager to provide the data for WIT s
performance against thii imdicator. This questionnaire will be completed by the WDD
tnanaget 3t mid-vear and at the end of the year. For each deliverzble, the questionname
will address the Tollowing topics:

» ' Effcctivencss of the planning/stroctuting of the deliverable evaluation;
Fffectiveness of the evaluation in supporting development of the final tomms and
conditions in the BNFL, Toc. Cuontraat,

*  Usefulness, completeness, and timing of ¢valuaton resules in influencing DCIE"
final megatiation of the Conmact; _
thaality of documentation of eny eveluation resules; and
DOE jucdgrment of the importance aad overall effectvencss of the Laberatory role in
rh= avaluation of the major Part B-1 deliverables.

A scoring system will be developed for the questionnaire and agreed upon by WD and
WIT. Each deliverable will be evaluated on a § — 10 seale. The average will be -
calculated and multuplkied by 10 to provide a 0-100 rating scale.

Er“ecnvely suppart DOE's decizion making by ensuring that key dn:-::lswns aze ideptified
and anelyzed, and that appropriate information is providsd to BOE decision makers in a
timely mannsr.

Descriptian: For DOE to ¢ontnue succcazfully with TWRE Privatizalion, a number of
key darisions must be made during the design phase (approximately two yoars beginning
Angust 19931, Nuring FY 1999 key decisions ars expectad 1o include: technical
optimization decisions; decisions 35 w the appropriate mix of finencing: Jecigions -
regarding the developmest of methods needed for Contract H clausca [c.g.. cost and
schedule conkingensy elfevls i price, price adjustment mechanisns, ¢10.); and decisions
pertaining o the selection of an altermztivels) fr development into an executabls
alternaiive to the Privatization Contact for weating tank waste.

This performanze indicaror will measars the Luboratory™s ability to establish an
apprapeiats decision process for DOE, provide thorough znalysis of the decisien, and
gnzure the availability of the informaton needed for DOE 1o make the dec:sions.

Performance Evaluatior: Up to 10 key decisions to be made in FY 1092 may be
identified and agreed upon by WIT and WDD For this indicator, pending final negetiation
o senpe and budget for FY 1999 by the end of the 1" quarter FY 1999, Thasa decisions
will be omes of high iinpoitance to DOE snd emes in which the Laboratory plays 4 key
role. An assassrpenc questionnaire will be developed to be completed by the WHD
manager to provide the date for this perfonrance indicator. This questionnaire will be
completed by the WD manager al mid-vear and at the end of the year. The
questwnnm.re will address, for each dacision suppor activity, the following topics:

= Clearly articulating the deeision to be made and effectiveness of the
plamingsiruciuring of the deeiston proeess;

s Effectiveness of analyses an:l infurmalion gathzdng pedformed to support the
deciziorn;

s  Usefulness, completeness, and tinming of information provided to THOE fur making
the decision;
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»  Approprateness af any reviews of the analyses, information, and decision meking
- process,
Adequacy af the documentation of the decision; and .
DOE judgment of the importancs and overall effectivensss of the Loboratary rele in
the decisicn. '

A seoring sysiem will be developed for the questionnaire and agreed upon by WDD and
WIT. Each deliverable will be evaluated om a 0 - 10 scale. The average will be
calculated and multiplied by 14 to provide a 0-100 rating seale.

1.24.c Effectively support DOE in their effort to respond to unanticipaied issues and
infortrational requests on the TWES Privatization Program.

Deseription: I'WES Privatization is a multi-billion dollar project and therefore recenyes a
sigrificant amount of 3ctutiny from various government agendiss, regulargrs,
stakeholders and other spocial inberest growps as well as DOE-HQ. DOE is sontmuelly
faced with responding bo usatticipated inguirics regarding the program. These inquiries
may require responses ranging from a phone call respending to the inquiry to completion .
of an analysis and preparation of a detailed report or presentation. The Contractor's
pecformance wilt be evahiated based on their ability o respond to unanticipated requests
in a timely anel hgh guality manner.

Parformancs Evaluatinn: Fach half of the fistal year, DOE-RL and Bazelle may select
up o bwo high-importanee reguests for which the Laboratory will be evaluated under this
performance indisator with final appreval by DOE-RL, pending final negotiation af
scope and budzet for FY 1999 by the end of the I¥ quarter FY 199%. An assessmeznt
questiomnaire will be developed for cotnpletion by the WDD manager tu provide tee dai
for Battclle's performancs relative to these rwe requests plus Banzlle’s overall
pecformance relative to respanding ke unanticipated requests, The questionnaire will
adcress the following lopics:

= Ahility w a'locate appropriate staff and subcontractor resourees to respondma to the
IEq‘JEStE;

+  EBEfectivensess of analyses and informarion gathering performed in support of the
response preparation;

a  Timeliness of the responac; and .

v Adequany of the documentation of the response, and DOE's judgement of the
imporiance of the request and the overall effectiveness of the Contractor's role in
responding Lw the request.

A, scoring system wilt be developed and agreed upon by WDD and WIT to senre each
response oo % 0 — 10 scale, .

1.2.5  Nurcber of innovative tebnologies and approaches successfully deployed in commercial praclice

TeFinitinns:

A snecessful deployment is defined as inclusion of the mnovabive fechnology as part of the wser's
baseline,

Commereial praciics is defined as wse by indusiey, DOE contractors, NOD eontractors, or other
licenseas in routine practice as & part of their baszline suite of touls.

Innovative technologies are defined as technologies, approaches, or systems tat demonstrate a

significant advance in the state of the art of represent a new application of existing technology ko a
method ot process with the result of improved cost, scheduls, safery, and/oc effectiveness, &
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project that containg or has the potentzl to conkin one ot more of e following aftributes
{without adverscly cifecting the athers} shali meet the criteria fur innevative technology: 25%
reduction in life cycle cost, 25% reduction in schedule, significant safety enhancersent, and'or
significant program risk reduction, and/or other criteria as defined by the user or theie
yepresantative. :

innovative technelosies held or offered "on the shelf” but not utilized in active practice are not
acceptable under this deAnition.

A Funded deplayment is defined a3 inclusion of the Innovative technology in 4 baseline setivity
that bas been funded at a level agregable to both the wser and the Laboratory for performance of
the task, for the fall duration of the expected period of performance.

Establishment or a change tv the bayeling is defoed as whenan innovative technology
depluyment causes the user w change che existing huseline plan a< a result of the deploymment. A
char.ga to the baseline plan may ouvur a year or more after the completion of a d=playment

Description: This indicatr will measiere the ransfer to a wser of handware, suflware, 20d
methodologies for actual use in their feld of application. This will measure the end result of'a
technically scund, user driven program

Performanae Expectation Related Assumyprions: This indicator teasuras activities that have a
significant time lag, that iz, the deployments in FY 1999 will bave been in proeess for 3-3 years in
various smges of developrment, There will be an atwibution of value for the activity. The relatlve
value uf deplayments is reflected in the poinl system descnibed below,

Perfornance Evaluation: The outcorns of included sctivities will be documented in the
“Milestore Slatus / Activity Acceptance and Completion” report format, which will include o brief
description of the deplovment, znd the cost’econgmic and other benefits, that may be denived from
iz use. For EM-50 funded d=ployments, arsl where funds ars provided, a report shell be preparcd
describing the innovative technalogy and the depluyment and to convey reanlis o other potential
ugers. The report will also cantain 2 life cycle cost benefit assessment; data fror this analysis
would be considersd in the event incentive fet is eamed as a result of the deployment (incentive
fee mrust not excead henefit to the govarnment resulting from acivity).

A point systém will be used to eviludte perfonmance against this indicater:

»  Two points will be awarded fur each time en innovative technology or approach is deployed
at HanFord or another DOE site or on a pacticular DOE waste strear at other lacations {&.g.,
Privatization contmcturs

»  Onepoint will be ewanded each time an innovative technology or approach is deployed at
separate non-DOE government sites or at commisreial of private sites.

e Two additiona] points will be awardad each time a technology daptoymernt results in the
user's establishment of a new baseline plan st Hanford er anether DOE sits.

s Maximum lifetime poinrs 2warded far 2 spacific technology will be 10 for Hanford or DUE
site deglovments, and five for non-DiOE governmend sites or cownmercial sites, for 2 total
maximum of 15 points.

»  Dif%reat applications of the same technelogy or appreach for different source problem will
onnsline a separate deplaytment.

= Business Sensitive deployments will be verificd with the ¢ustomer under the appropridle non-
disclosure apreement. :
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Performmance;
Target: 16 Paipls
Meuiral: & Points
Minimurn O Points

Frovide significant solutions to Hanford problems/needs

Description: this mdicator will measure and snhance the focus of Contractor activities in
addresaing Hanford seietice needs ond technical paps condusted al the request of the cliemt. First,
the Comttactor will evalustc the scienes and techaology needs at Hanford as developed by the
ERC, PAMC, and Site Technolopy Coordination Group {STCOG}) to idemtify the basic research,
applie! research, advanced develepment, demonstradon requirements, and depleyment
opportunities. This information will be used to address OER, EM, NAS, Focus Ara, ¢k,
questinns on Hanford Science and Technulogy needs, idenrify critical research areas needing
irvestgation, and b provide an opportunity for parmerships with NOE-RL, industy, and
academia. Contractor activities in support of FEMUC, ERZ, DOE and STCG technalogy
assessmens, evahuation, and insertion will he applied to this perfurmance mdicator. Activities
urklertaken are to be of 2 technical nature rather than porely administrative and may include
technical and enpineccing services, studies and congultations. The resulting products may be
enginesred solutions, new approaches to addressing existing problems, new technelogies,
improvements to existing eaproaches or technologies, and adapmatons andfor applications of
tschnaloaies or approaches developed elsewhare. Problems that may be addressed by Hanford
technical solutions are not limited to covironmentsl restoration or waste manacement, bt gy
include any of the scicntific, technical, and engincenng issues fcing DOE-RL and i contractors.
These activities may be those that: 1) reduse tzchnical uncertainty, 2) address safery questions, 3)
provide process improvertent, 43 identfy, eveluate and rerammend innovative technologies, 5)
provide teclnology assessments, 6) submit proposals tat address the STCG, EM programumatic,
and EM scicnce noeds at Hanford

Performance Expetation Related Assumptions: Currecily, the Laboratery is sclving Hanford
problems in 2 number af areas; however, DOE-EL waats {he Taboratory to continue the crphasis
on Hanford tectinical sofutions.

Eerformance Evaluation: The number of expectad activities will be established and discussed with
DOE-HL. ‘T'he main focus of this matric should be oo Laborarory techmical imput ve Hanlord
operating clemenls such s engineering requesis, etc. The results of the activities perfommed to
meet the requircd performancs will be documented, by providing DOE-RL the following
informatior:; :

= Idewification of & specific DOE-RL. ur eombractor client

+ A description of the problsin or need being addressed |

» A descrption of the approach/setivities the Contzcter undertonk to address the need or
pmMem

A point syster will be used to evzluate performance against this indicator, Based on DOE-RL's
czview, points will be awarded as follows:

s One point will be allocated far each project completed for Hunford clisnts that produce a
technical product such as a report or other technical deliverable during the yea: Qe point
wilt alss be awarded cach new EM-50 task that addresses one or more Hanford needs, and %
povine will be awarded for each continuing EMSP task that addresses one or more Hanfoed
Tieels

= Proposals prepared by the Conlractor, where required to address Hanford problams and
environmental technology needs, will be ullocuked ¥ point cach.
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v DCE-RL may award additional credit far completion of particularly significant activitics as
deemed appropriate by TOE-RL; hovwever, the maximum points awarded fur ong activity will
be 5.

s N items will be included on this list that ave also included as a deployment.

Performanes:

Target: 75 Poimts
Meutral: 13 Ppims
Minimuor: (! Pomnts

Customer Feedback on relevance and excellence in Envitonmental Guabity Mission Areas

Description: Customer feedback fom program’iechmival clisnts will be obtained throogh the usa
of a survay, The survey is designad to solicit feedback along twe dimensions: a) the stratagic
vate= of the worl: to the customer, and b) project performance, i.¢., how wel] the Laboratory is
parformming work on the projecr, The objective of thic indicator is to change bahavig: related to
achieving higher levels of customer satisfaction lorg bath dimensions and 1o minimize the
variality of respanses by resolving less-than-satsfied levels of project performance.

The Loboratory Sub-sector Leaders, Account Managers and Produet Linz Managers enll idemtify
the st of cotical 1830 projects to be gurveyed in each mission area, The DOE-RL Lhrector af
Science & Technology Frozrams will approve the liat of critical projects.

The swrvey will be sent to the custormer jounly by the BT Assistant Manager for Sciznce ano
Technology and the Tabomtory Director. Surveys will be retumed w the Conractor with a copy
provided oo BL upon request. In order ta obvain the highest possible respomse rale, customers who
o ol i limlly return the survey wil! be contacted using a process similar to the one established in
FY 1993,

The survey will use 2 5 point rating scalz along each dimension and will also provide the customer
wilh fhe apporuniny o provide wrinen comments. This indicator will address the Exllowing:

s The overall average score (rounded 1o the oearest 0. 1) for each of the rao dimensiens (ie.,
stratcgic value and pooject periormance) for all projects surveyed within cach mission area
with the poincs summed for both dimensions and

»  The varisbility of the average svore for cach project i the project performance dinvension far
exch rission area.

If the vamability (a5 measured by the standard deviation) for 4 mission area increages from the FY
1994 baseline, the total effectiveness points carned from the overall average score will be reduced
by 2504 of the target effectiveness seors.

Performance:

Targel: B35
Meutral: 6.0
M, i
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Natlonal Security
1.2.8 Numbcr of solutions and deployme nts to sigmficant aational security problems/issucs

Descrption: Tt is the objective of the National Security Division to provide deployable soluations
that mest A varety of national and international security needs. The pathway to accamplishing
tus furse jnvolves the ability w develop solutions to problems identificd by the client. The
solutions provided then form the pool fom which deployments can be made at ejther 3 “Tocal”
level, or the national!inrernational “global™ level.

The scope identified for this Performanes Indicator is to achieve any combination of contributions
ar the soludon or deployment {lacal or 2lobalj level. Those deploymeants that solve alional /
intermakione] ssewrity problems would contribute more than deploviments at a local level, and logal
daplayments would contribure more thatr non-de=ploved solotigns.

Definitons:

Solurion: Activiries undertalen are to be of 2 rechnical or policy-makiog namre rather thaa
avninisirative, and may include rechnical and enginesring setvices, studies and consulations,

The resulting products may be: knowtedge provided to make a decizsion, enpineered solutions, new
approaches to 3ddressing existing problems, new technolngies, improvements to existing
approaches / technolopies, and adaptations &/or applications of 1echnologits or approaches
devetoped elsewhere, These activitizs nay be those that reduce technical ancertaingy, address
safety quesdons, provide process improvements, identily, svaluae amd reommend innovative
techpalogies, provids rechinologwpolicy aszsescments, and mnst meet a definad cliznt naed or
IEqUIIC ML,

Pepleyment: Inclusion of the aclutian as part of the uzar'; systam.

{Deploymnent} Local: A sabution applizd at, typically, a single site/location to address the client™s
originally-identified and Focused problem.  Local deployments mity be: knowledge provided to
make a decigion, services or repocs provided wlich results in a change in the way client does
business, deployments significant o Jocal/slule securily issuas, or e a significant achievement in
aproject’s lifeeycle.  The mumber of Ylocal” deployments will be more numeows than global
deploymments,

{ Deplayment)y Global: A& solution applied at, typically, multiple sites/locations to address natonal
/ ioternational issuesmeeds, ™ote: the number of “global deployments to national ssouriny
problems in any year will be quite smail - these projects can take anywhere from 3-10 years work
to achizve results al the neticnal/international level, and these will be worto sknificantly ot
prins for purposes of this performance indicator.

Peiforimance Expectation Belated Assugptiops: The two “global” deployments from FY9% alonc
are insufficient to establish an adeguate baseline for the expanded scope of the measwrs in Y99,
“Loual” deployments and solutions in FY98 were investigated in ardet to establish a target and
expectad goal for FY99, However, this year shocld be considened the first in establishment of a
basaline for this avgmeanted meagure cornpared with FY98.

Process: The process will be intetactive and iterative between the DOE-RL and Centractor
Eoatacts,

An “Activizy Acceptance and Cougpletion Form”™ maust be fifled out for each lechnalogy,
palicyfeervice and teehuical solution to be considered for solufon/deployment, and submitred to
DOE-RL for concurremwe. This form will comain identification of the clisnt, a bricf description af
the solution / deployment and the approach and activities used to develop the solution /
deployment, the cliwnt peed or reguirement, and a description of the benefits that may be denved
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from irs use, This form will be indtially submitted to DOE-RL for concurence that the solution
deployment propoesed meets the definitons as owtlined in tus pecformance indicator. The finat
submittal of this form will accur when the solution! deployment hes been complated, For DXOE-
EL's concurrence ard awarding of points.

A point systern will be used to evaluaie performance against s indicator:

*  One poalnt will be gtwarded for each time a proposed solution meets a client nezd oy
require ment.

o Aol of three points will be awarded for a local deployment (Two additional peints will be
awarded for eazh time a solution resals in a Incal deplayrent.)

=  Anda maximum of seven points will be awarded for 7 glohal deployment (Four additinnal
points will ka awarded for each ime a local deployment gaine plobal deplovinent stabes, or
six poinls for a solution reaching global deploymoent statuz without first reachirg lecal
deployment status.)

+  Nurmwore than seven points possibles for aoy deplayment.

Dhfferent applications of the same technelegy or appeoach for ditferent source problems will
constiture a separate daploynent.

Peordfommance:

Target: iR
Meutrat: 18
MMinimum: 0

1.29  Customer Feedback on relevanse and exeellence in National Security Mission Argag

Deseription: Custorner Fedboack fom progrimftechnical clisnts will e obtained through the use
of a survey. The survey is designed to solicit feedback along two dimensions: a} the smetogic
value of the work to 1he sustomer, and b) peoject performance, Le,, bow well the Laboratory is
performing wark onthe project. The objootive of this indicator is 1o changs behavier related to
achieving higher levels of customer satizfaction elong both dinwensions and to mimmize the
variability af responses by resolving less-than-satisfied levels of project performance.

The Latorarory Sub-secior Leaders, Avcounl Managers and Product Line Managers will identify
the set of crivical 1830 projects to be surveyed in cach mission ares, The NOE-RT. Threctar of
Suicane & Technology Programy will approve the list of critical projects.

The survey will be s2nt o (he customer jointly by the RT Assistant Manager for Science and
Technology and the Laboratory Dhrector, Surveys will be retormed to the Contraztor with a copy
provided to BL upon request. In arder to obain the highest possible response rate, custorners wha
do not initially retorn the survey will be contacted using a procgss similar to the ore established in
FY 1938

The swrvey will use a 5 point rating scale along cach dimension and witl also provids the custamer
with the oppontunity to provide writlen conments. This ind:cator will address the following:

= The averal! average score (rounded to the nearest 0.1) for each of the two dimensions (ie.,
strategic valiee and preject performance} for all profects surveyed within each mission area
with the poirts summed for both dimensions and

»  The varishility of the average score for cach project in the project parformance dimension for
cach mission arca.
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If the varizbility (a5 measured by the standard deviation) for a mission area increases from the FY
1998 baseling, the total cfcctivenass points eamed from the overall averape score will |;|r. reduced
by 25% of the target effectivenzss score.

Perforrmance:

Taiget: g.5

MNeuimal: .0

Minimume 30
Enargy Resources

1.2.10  MNuoiber of encregy technologics, syatoma end technizal seluticns deployed

Description: Moving techoology, systoms, and technical solutions fuorm the Jaboratory to uldmare
deployment i a crirical part of furthering the pmgramnuhc and sitategic objectives of DOE [5T2-
2). This performance objective focuses on moving energy-related technology to practice and will
count the nuwuber of eneigy-related tachuologies, sysiems, snd technical solutions {seftware,
analylic luols, and methodologies) ukimately deployed. Pedormance will be measared by
conrting the number of deployments {defined below) achisved,

Fora deploymerr to be counted againse this indicater, the followdng comfitions must be mat;

=  An“Actvihy Acceptance and Completion Formt™ must be fiited out for each technolegy,
syslem and techmical solution that is to be considersd as deployed, and submitted te DOE-RL
for concwrrence. This form will definz the following as applicable: the tecluwlogy heing
deployed, the deplayiment pattner, the deployiment vehicle, the application, and

- conditionsiciccumstances of deployment.

» Have an Energy-related application, whick penemlly supports the DOE Foerzy Resources
miggipng.

Beployment mechanicms that will be counted are the following:

Bigned governmant use agreement

Signsd commercial nonexchaive Hoens: agresment

Signad comenercial exclusive licensz agreement .

Signed commerciol livense opregmant with an equity pesition
Assignment’assumpeion of fitls for techoology (£.2., direct sele of technoloey)
Tecknology used in Cravernment Facil:ties

Technology field tested/demonstrated in Government Fasiliazs

Performanc e Expectation Pelated Assurnptions: Moqe

Performance; The total munber of dzplayments achieved will roault in the following rating for this
performance indicator.

Performance Wumber of
Level Deployment
Tarpat: 3
Meutral: 1
Minimum; o]
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1.2.11 Customer Feadback on relevance and excellenss in Enerey Mission Areas

1.3

131

Deacnption: Customer feedback from programftechnica) slients will be obtained through the use
of a survey, The survey is designed to solicit fredback along two ditiensions: a) the strategic
valuc of the work 1o the costomer, and b} praject performance, i.c., how well the Laboratory is
performing work on the project, The objective of this indicator & to change behavior related o
achieving higher Jevels of custoner yaiisfuciion along both dimensions and to minimize the
varizhilily of responses by resolving less-than-zatisfied levals of project performance,

The Laboratory Sub-sector Leaders, Account Managers and Product Line Managers will identify
the set of ¢ritical 1830 projects t0 be surveyed in each mission area. ‘The DMIE-RL Director of
Science & Technology Frograms will approve the list of oriticil projoets.

The survey wiil be seat to the customer jointly by the RL Assistant Manager for Science and
Technology and the Labocatory Darector. Surveys will be retwned to the Contractor with 2 copy
provided to RE upon request. In order to ohtafn the highest pogsible response rate, customers who
do not inilatly return the survey will be contacted using a process similar o the ooe established in
FY 1293

The survey will use a 5 point rating scale along each dimension and will also provide die customer
with the opportunity o provide written comments. This indicator will address the fallowing:

+  The overali average score {roundad to the neerest (1.1} for 2ech of the two dimensiaons (ic.,
stratcgic value and project performance) for all projects surveyod withio cach mizsson area
with the points summed for both dimensions and

= The variability of the average score for each project iothe project performarce dinession for
each Lnission area.

If the vardabiliry {as meazured by the srandard d=viadon) for a micsion area increases fromg the FY
1098 bassling, the toral effzctivensss poinls amed from the ovensl] averags score will be rzducad
b 25% of the target effactivensss score.

Ferformance:

Target: 4.3

Meutral: 5.0 '
Minimume: in

Objective: Successfully operate the Wiley Lab and ARM Facilities (10%)

Actoal performance on subindicators supporting 1.3.1 and 1.3 2 will be recordad onto Table 1.3
under performance level. The corresponding effectivencss scorss from the subandicalors wnder
1.3.1 end 1.3.2 are edditive and will be recorded onte Table |3, These effectiveness scores then
becons the performancs level scores at the indicatar level for 1.3.1 and 1.3.2 and arc reearded as
such onto Table 1.4, The effcchvencas scorcs are then denived Fom Figure 1E. Fiel value point
assignment is derved wsing Table LA

Successful opermtion of the Wilcy Taharatery

Thiz performance indicaior reflects the mission of e Wilsy Laboratocy as a weer fecility; the
research mission of the Wiley Laboratory is addressed in mlicr sections of Critical Gutcorne 1.0
The indicator is a compasite of three sub-indicators. The sub-indicators will be elled up into a
twmarical score based wpon a contnucus seale of —100 to 300 a5 fallows:
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. 300 points represents the taxget performance level
100 points cepresents the neuteal performance Jevet
=140 points represents the minimum performencs kavel

1.3.11 Mumber of users af the Wiley Lab,

Description: This performance indicator measures the nurober of noo-EMSL crganization
staff asers of the Wiley Lab in FY99 ralative to baseline cdata measwred in FY98. The

tlata will ke seported as number of local, regional, national or intermanonal users from
aczd=mic mstiutions, povercme it aboratories or private indnstry. The data on wsers will
be surmnzarized in tee quarterly critical ourcorne prescmtations. A final report for the
apprapriate DOEHQ program munaypers will also be prepaced for their mformaion and
Aciion.

Performanece Expactation Related azaumptions: The nurmber ofnon-EMEL users is
expected to exhibit signifizant growth telative o EY95.

Performance Expeclation: Growik in the norchber of non-EMSE users by 209 will be
worth 100 peints, growth of 15% will be worth 90 points, growth of 1095 will be worth
50 poivts, growth af 5% will be worth O poines; and growth less than 3% will be worth -
S0 peArts. -

1.3.1.2 Munber of peer-reviewed publications from wse of the Wiley Lok by non-PHNL saff

Drescriprion: Thiz pecformance imilicatoe rmezsures te nunber of peer reviewed
publicarions in FY99 resulting from use of (he Wiley Luhoratory in FY9% or previous
vears. Data will be collested on peer-reviewed publications reselting from collabomative
or independent use of the Wilsy Lab, Comparison of publications by fype of user will be
summarized in the quasterly critical ouccome presentations. A linal reporl for the
appropriate DOEMHG progam managers will alse ba preparad for their informoation and
BEHONL,

Perforrmanee Expectation Felated Assumptions: The oumber of peer reviawed
publications in FY99 resulting from use of the Wilay Lab by non-PMNL staff is expacted
to exhibit growth relatve ta FY98. Hawovor, sinee the number of peerreviewed

- puhlicatioms depends on actvities n previeus years, we aoticipate that the grewth in
prer-reviewed pubilications will be slower than growt in poumber of users and
programamatc funding,

Performance Expectation: Growih in the nurber of peerreviewsd publications with non-
EMSL authars by 15% will ba worth LOO points, grewth of 10% will be worth 90 points,
growth of 5% will be worth B0 points, growth of 0% will be worth & points, and growth
lagz than 0% anll be worth —50 paints,

1313 User satisfaction

Description: This performance indicator meazures the lovel of satisfaction of users of the
Witey Lab. A User Sutisfaclion Survey was developed in FY 1992 and seat to o]l non-
EMSL s1afi who used the Wiley Lab in FY 1993, This data will be analyzed in the 20
quacter of FY 1999 and an activo plan will be prepared deseribing actions to be taken to
address those areas where users indicated dissatisfaction. The analysis and the action

. plan will b presented at the 2™ guarter eritical outcome presenlalion. A fina! report will

 be prepared foz the appropriate DOB/HOQ program managers for their information and

action in the 2 quarter of FY 1999, If necessary, the survey wit] be modified im the 3ud
quarter of FY99 with partcipation 2nd approval by DOE and any changes will be
reporied at the 3rd quarteriy eritical outzome presentation. The FY 199% User
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Satisfaction Survey will be sent to all non-EMSL staff who used the Wiley Lab in FY
1599 befare the eod of FY 1999 and the accessary stops will be taken to cnsurs survcy
resalts will be availabile by Wovember 1, 1999 for DOE-RL wse in the FY 1999
performance evaluation.

Performance Expectation Belated Assumplions: Iv/A

Performance Expectaton: Completion of all zerivites describad above will sarve as a
gateway bo positive scoring for this indicator {2 score of O will be samed if any of the
above aetivities are pot completed).

In addition to essay questons, the susvey will otilize ewdtomer feedback questions
addressing satisfaction with aspects of their experience at’with the Wiley Lab. Thesc
foodback gnuestions will have 3 ranges of response: very satisticd, satzficd, axither
gatisfied nor dissatsficd, disselisbed, very dissatisfied. The resolis of the user survey
will determine score provided dere js conmpletion of gateway activities. 1F the review of
8T TESpONESS (0 srvey questions reveals the majoriny (greaner than 36%) of question
responses indicare sacisfied or very satisficd sod Further, greater than 17% ndicate very
catisfled, this will earn §00 points. If the majerity of responses indicate satisfied or very
satisfied bt 17%% or less indicate very satisfied, this would earn a rating of 80 points. IF
greater than 509 of the quastion responses indicate satisfaction and neither satsfisd nor
dissatisfied. this will ezrn a mbng of 50 polints. If ondy 30 to 50% of the question
responscs indicate satisfastion ot nzither satisfied nor dissatisfied, this will earn a rating
of 25 points, Less then 5084 of responses indicaring satisfaction and/or neither satisfied
nor dissatisfied cams B poimis.

Orperation of Atmospheric Radiation Measurement (ARM) Extended Hesearch Facilines

The Contractor maneges Lhe day to day operations of three ARM Extended Rescarch Facilities for
the Deparmnant of Enerpy. Thess Gcilitiss observe a vancty of atmospheric variables for the
purpose of improving the performance of plobal climate models. Measurement strategies are
degigned to mest the speeific needs of ARM Science Team tiemkers, whose role is to mest the
seientific ohjectives of the ARM Program. Science Teamn Members ars funded theough a
corcpetitive process mun by the ARM Program Managetr who s located in Germaniyws, Maryland.
The ARM Progmm Manager determines the number of Science Team projects, and itis bhas=d on
the quality of proposals received in tesponse to periodic sclicitacions and on available funding. In
addition, AR dats are available to non-ARM funded researchers toough the ARM Data Archive
teated at Oak Ridge Natior.al Labocarory. The indicatot is 4 composite of twe sub-indicators.
Each sub-indicator will be rolled up into a numetical seore based upon a continuous scale of —30
b 200 as follaws:

« 200 points represents the Target performance level
» B0 points represenis the Naumal performance level
» -3 poins represents the minimum performance level

1321 Wumber of peer-reviewsl publications based on ARM data

Description; The purpose of ARM is to advance undetsiandirg of radianve energy
transfiet in the atmosphere {and particularly the role of clands, water vapor, and aerosols
on this prouess) and bow changes in this process effeet atmospheric dynamics. A
oritcipa] goal is to translate this new knowledge into improved pamelerization sehenes
for climale modzls.

Number of peer-reviewed publicatians bascd on ARM data: An important measure of

ARM performance is its scientific productiviey in terms ol papers appearing in peer-
revicwed scientific journals that are based oo or use ARM data and the influence ARM
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science is having on process paremeterizations in climatz models. ARM scientific
preductivity is en indirect ieaswic of Battelle's perfornmncs in managing the day o day
opcrations thus Battelle's performance in this area wil] be measured as the productivity of
all ARM Scicnce Tean: projects.

Performunce Expeetations: For FY 1999, an 2anual publication growth rate of greater
than or equal o 10% 25 coropared to FY 1998 will be worth 100 points, 1o change will
be worth 80 points, greater than or equal to —10 will be worth 0 points, greater than or
equal to —20 will be worth - 13 ponts, and Less than —20 per yoar will resnlt in -30 points.

Uzer zatisfaction,

Ereseription: This performance indicator mezsures the lovel of satisfaction of ARM-
funded users of the ARM Facility. A user baseline wil! ke esizbtished to detormine
eppropriate aurvey recipicnis. A User Satisfaction Survey will be developed and seni to
all noe-PMNNL members of the ARM Science Team who used the facility in FY99, The
survey will be developed and subnutted for DOF apprival by the end of the 3™ quarter of
FY99. The User Batisfaction Jurvey will be sent to atl non-PNML members of the ARM
Seience teum before the end of FY99 and the necessary steps will be tken to ensure
survey results will be available by November 1, 1999 for DOE-RL use in the FY99
performance cvaluation

Performance Expectation Felated Assumpdons: Completion of 2l activities described
above will serve a3 8 pateway to searing foc this indicatar (2 score of 3 ad] be sarned if
any of the above achivities are not completed).

Performancs: The survey will utilize custoricr feecdback questions addressing
satisfaction with the ARM facility, These feedback questions will have 5 ranges of
response; wery saiishied, satsfied, neither satisfied nor dissatisfied, dissatiafed, very
dissatisficd. The results of the user swivey will determine seore provided there is
complction of gatoway activitics, If the roview of user responses to swevey questions
reveals the majority (greatec than 30%) of quastion responses indicar satisfied or very
satislied end further, greater than 17% indicate very satisfied, this will earn 100 poine. I
the majority of responses indicate sadsfiad or very satisfied but 17% or less indicate very
satizfied, this wonld eam $d points. IF greaver than 50% of the questen r2spoenses
indicate satisfaction or neither satisfied nor dissarisfizd, this will exm #0 points, 1f oaly
30 1o 50% of the question responses indicate sabisfaction or neither satisfiad noe
cdissatistied, this will earn 25 points, Less then 0% of responsss indiceting satisfactian
and‘or neither satisfied nor dissatisfied will cam O points.

Resulis af DOE-SC evaluation of the quality of the Laboratory®s Tser Facilities

Deseription: The Director of Energy Research will provids an eealuation as to the guality of the
Conimactor's operations of Labomtory User Facilities w the DOE-RL Contracting Officer as
primary input for this indicator. The rating will be based on the standard 5 siep adjectival scale
(Qutstanding, Excellent, Good, Marginal, or Unsarisfactory),

Performiance bxpectation Related Assumyptions: DOE-HO averall evaluationg were not a specific
part of the Battelle Cotical Outeoimes in the past, although those evaluations were considered
when assigning a final rating to the Conbracior,

FPerformance Rating:

Target: Chulstanding
Newtral: Good
Minimury Unsatisfactory

T-E47
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Chjective: Demonstrate [eadership and excellznce o prograrm planning and managsment for
critical outcomes (25%)

Fund amental Selence

1.4.1

Demonstrate programmatic kadership within Fundanental Selence

Descriptton: ‘The Environmental and Health Sciences Division of Ihe Laboratory provides
lcadership to the following six major indtatives:

EMSL- Wilzy [Tser Facilicy

NARIR

ARM

JCI- Joint Catalysis Instinme

CCPR/ACTEL- the Arcelerated Chimiate Prediction Initiative (withiz the Climats Change
Prediction Program)

¢ Bil- Steategis Simolation itiak e

‘This indicaror is designed to provide & feedback mechanism regparding Dattslle's sbility to -
demonstrate strong and effective lzadership to the initiatives it manages.

Approach: A program composite will be developed based npon interviews with those responsible
for averall program oversight and direclin {i6., directed al a level above Program manageoent
feor cach inifiative). The imerviews will address the fellowing critical questions relating (o, or
indicating dimensions of, leadership (includes weighdng for sach dimenston).

Hew would vou rate the guafity of leadership provided by Battelle? (4096 of final rating)),

[low would vou rate Battelle's abifity to effectively team with other laboratories and
universities? (20% of fOnal raling),

+  How would you rate the degres of Lodorarary festitutfonal (management, aifministration,
funding, ete ; suppori to feadership of these programs? (20% of final rating), and

»  How would vou rate the overa!! progrem gualiny? (20% of final rating).

A represeatative from EHSD and DOE-RL will condoer jaint intervizws. "Ihe questions presented
above, arc designed to elicit feedback on both the positive aspects of leadership demonstrared as
weelf a5 thess arsas that warrant improvement if a sound relationship with the customer is to
cantinue. By the end of January FY 1999, the Labaoratory and DOE-FL will jointly:

*  ldentify customers to be interviewed in advance of conducting any mtervicws.
Drevelop a peneral interview schedule for the year,
Dievelar the interview protecol and svaluation scheme for cach interview and for
consolidating these into a single rating.

Performance Expectation Related Assumptions: The finsd raiing along cuch dirmeusion will be
rated ona seale of 1 to 5, with § reprasenting outstanding performance. Both DOE-RE and EHSD
will determine these ratings with final appreval by DOE-RL.

Perlormange:

The final composite rating across all dimensions will be as Eallows:

¢ 5.0 represents the target perfonmance level
= 3.0represenis the noutml performance lavel

J-E4R
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o 1O represents te minimum performance level

Environmental Quality
1.42  BPemonstrate progranunatic leadershap in Environmental Guoalicy

Degeription: The Environmenta] Technolagies Divicion of the Laboratory provides leadership t
the followinp major inidatives:

v EBM 5&7T Roadmapping
= Long-Range Stewardship and Risk-Tased Decision Makiog

This indicator is designed to provide a fecdback mechanism reganding Battelle's ability to
demotisrate strotg and effective leadership ro the Inttiatives it manages.

Approach: A program composite will he devaloped based upon interviews with those responsible
tor cverall prograr oversight and direction (i.e., directed &t a level sbove Program managsintot
£or cach initiadive}, The mservisws will address the followiap crincal questions relating o, or
indicating dwmensions of, leadershin [includes weighting for each dimension}.

How would you rate the quainy of feadersaip provided by Tanelle? (30% of final raling),

s How would vou rare Banella's abilizy to gffecrively team with orher faborotories and
nnfverritiest (20% of final rating), .

*  How would you rate the degree of Laboratory Institifional (managenment, admingsiration,
Junding, eic.) support te leadership of these programs? (20% of final rating), and

» How would you rate the overeli program quaklin:? (10 of final rating).

& representative from ETD and DOE-RL will comhuct joint irterviews. The questions presented
sbove are designed o elicic feedback on both the positive aspects of leadership demonstraleed as
well az those areas that warrant immproverment if 3 sound rzlationship with the customer is to
continae, By the end of the first quarter of FY98, the Laboratory and BOE-RL will juinily:

o [depafy custotness to be inkervizwed inadvence of conducting any intecviews.
Dievelop a peneral interview schedule for the year.
Develop tha swategic objectives smphasizing fhe developroent and up-fiont planning of the
DIOECAS, -

s Develop the interview protocol and evaluation scheme for ach interview and for
consolidabing theae inte & single rating.

Patfornance Expectation Related Assumptions: The initiatives evaluated will be based upcs
availability of the target agreed upan interviewers and interviewses,

1

The final rating along each dimension will be rated on a seale al 1 (e 5, with 5 represaoting -
cutstanding perforrance. Both DOE-RL and ETD will determdne these ratings with final
approval by DOE-RL.

Ferfomanee:

The final camposite fating across all dimensions wilt be as follows:

s 5.0 represems the targset performance lavel

* 3t represents the neutral performanee Jevel
» 1.0 1cprescnts the mininum performancs level

LE«d9
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1.43  FEffectively lead the technical aspects of the Groundwater and Vadose Zone Integration Project
l43a Develop scientific and tochnical basis that support key docisiors and actions

Description: This indicapor will measare Battells’s leadership in the Tntegration Project
for bringing sciznce and techuology to hear on key issues and gaps in knowledps,
nnderstanding, scientific data, and bols. The anaaement stociuce for idearifyiog aod
implementing scicnce and techoolegy will be the 3&T Rowdmap. Rosdmapping is a
process in which the problem holders and problemn solvers are brought tegether to meet
muissing abjectives thronph S&T (a2 it ig needed). Batelle will be responsible for putting
the process in place and leading it. The process includes mairfaining participation of
exoeits from mulople lhboratorizs, mterzctions with project managers and their tachnical
ataff in both the definition aod implemetaagn phases of the roadmap, and coorditation
of work being conducted by both Hanford and Mabional S&T programs,

The measwe of this performance indicates is the evaluation of the S&T roadmap and the
process for defining and implementing rthe roadmap that leads to incorporation of S&T
into the project. The DOE Integration Project team will use a point system o evahate
performance of Baltelle, Full point value will be given for eesting quality, schedule, and .
cost requirements far the performance indicator; not meeling any vac o these
Tequirsments can result in a propartionate reduction of awarded points. The S&T
performance measure is subject to change coatral through the normat Integration Project
change contral procsss.

Porformenee Especiation Related Assumptions: None
Perfanmance:

Timeliness and Adequasy of Products

s 58T Roadmap tevisions B the inventory, vadose zone, groundwater, and dver
technizal elements will be complieted by June 30 fn canjunction with tha Project
Specification sehedule

»  S&T Roadmop revisions will adequately respond to Expert Panel comments

Prioritization of S&T Astivitics
¢ S&T privritization process will be completed and used in setting FY'U0 funding
investments for S&T

84T Avtivitdes Responsiva to Integration Project Mewdsy

+  S&T tearm will provide adequate infermation for declsfon on S&T investments

* S&T team will provide requests o SCFA for FY0U and FYQH funding for key
lask area

Implamentation of 34T Rozdmwp

»  FYO00 S&T DWP will adequately define new S&T rasks for Ocr 1 starup

»  S&T team will make progress in showing the linkage of spesific S&T tasks 1o the
Project's and the Systems Assessment Capability s lnag-range plans.

»  Assuriing authorization for a May stur, preparatine of detailed work plans for the
Vadose Zone Transport Field Study witl be completed Gr FYO0 starup (honus
paint}
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1.43.b Develop a systern assessment capability (SAL) that becomes ¢ to0] tor key decizions and

actiong

This indicator will measurs Bats]le™s technical leadership n the development and
implementation of a aysien assesament capability. The zoal is 1o develop a capability
that is credible with the regulator, stakeholder, Tribel Nation, aod scientific comumunities.
It is eecggniges] that these diverse coormuies will lave dilferent and somxtimess
oppesing expecmions, values, and requirements. Hence, a process that is deemed b the
DOE to have adequate, open paricipation is neaded 1o allow open discussion of multiplz
views. Pattellz will 12ad an open process in FY'90 that results in the developmant of a
statemy, long 1ange plan, and the basig for systems requirement for the SAC.

The measure of this performance indicetor i3 the detenmination by DOE thet the losg-
ranges plan and steps leading o a set of system requiremignts have been developed
adequately and that they were developed using an open process to collzct a braad set of
imput in the formwilation of te syitems requirgments. The DOE Intepgration Praject tearn
will use & point system to cvalnate prodformance of Batielle. Full point value will be given
fur meetioyg gqualiy, schedole, and cost requirements for the performwance nd:catodr; no
meeting any one of these requirsments can tesult in & pomopotiivnale reducton of waarded
points. The SAC performnance measure is subject to change control through the normal
Integration Project change contral process.

Performance Expectation Related Assumphons: Mone
Berformance:

IntcractionIntcgration

»  The long-range plan will identify inoterfaces bebween SAC, S&T, corz progecte, and
policy snd tegulatery work groups and subsequently, definition of data and ather
requirernents from S&T, projects, and policy and regulatory wark growps will ke
adequately develeped for use in FY00 planning

Tirneliness of Products

s Complele soatcpic and longrangs plan for SAC by June 30
Complele candidate sets

Complele inventory and risk scoping smdias (a) )

Complets environmental pathway soncepnial model white papers {a)
Conplete preliminary SAC requirgments [a)

{a} Full awand for this measure i3 3 points. All othcr measures arc 1 point awards unlcss
niherwise indivaled. Up to a total of six-additional honus poinls can be assigned to any
measure, of combinarion of measure, where DOE feels oustanding performancs was
demansirated,

National Seeurity

144

Custorner Feedback on Leadership for key Mational Security Programs

Tyascreption: ‘The Watiooal Security Division of the Laboratory provides leadership and key
technical cont-[butions te the fallowing TIOE national security stategic goals:

Ensure and enhanca protection of nuclzar materials, sensitive infurmation and facilities.

Brovids DOE-ralated tatelligence and threat aszessment suppott to members of the narional

SCTUTiRY COMUTLnitY.

s Reduce inveotories of surplus weapons-usable fissile matcrials worldwide in p safs, secure,

transperent, and imeversible manner.
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¢+ Stengthen the nuclear nonproliferation regime thiough support of reaties and intemational
agreements.

+  Wak with the states of the former Soviet Union and others to minimize the risks of
proliferation
Advance noaproliferabion technology.
A58t countries in reducing the nisks rom Soviet-designsd nuclear power plants and
implement a selfaustaining nuclear safety improvement program eapable of reaching
intemnationally accepted safsty practices.

»  Assist in the multi-national effore to shut dovwn Chornebyt Units 1, 2, and 3 in the Ukrine
and reduce the risk of possible collapse of the Unit 4 sarcophapus.

The Lahoratory Mational Security Division Associate Laboratory Director ang DOE-RL will
conduct joint mterviews of key DODE eustorners in the above ptogrammatic areas ta collect
fecdback on Battclle's perfrmance in deroonsirating tochnical and marageral leadership, Dy the
cod of the bt quarter of FY99, the Labeomtory and DOL-BL will joimsdy:

s Tdentify cosmoners w be ietviewed in advance of conducting any jntegeiews.
= Develop 2 general interview schedule for the year

+  Develop interview gquestions around the strategic goals to be achieved in advance of the
inferviews,

¢ Develop the juterview protocol atd evaluation scheme for each mtendew and for -
consolidaling these into a single rating.

Performance Expectarion Related Assurmption::

The initiatives evaluated will be based wpon availability of the apreed upon interviewsrz and
interviewees.

The fina) rating will k¢ based on a scale of | 10 5, with § represeating outstanding performance.
Toth DOE-RL and N5D will deterimine theae rabings with final approval by DIOE-RL.

Pecformance: The final composite rating across all dimensions will be as follows:

& 5.0 represents the erget performance level
+ 30 repmesents the newiral performance level
+ .0 rcprescats the rminiomm performenes 1ewel .

Energy Resourees

1.4.3

LOE customer feedback oo techmical and managenial leadership in the Bostgy throst areas

Drzsoription: A representative from the Laboralory Energy Divisiun and DOE-RE will conduet
joint interviews of key DOF customers in the four Enermy thrust areas {i.=., Efficient Vehicles and
Automctive Stustures; Intelligent Building Syztems; Enginesring Simulation and Modeling -
virual Prooryping: Fuel Systems Technology] o coliect feedback on Batelle's pefformance in
demonstrating technical and mana gl leadership. By the end of the first quarter FY 1999, the
Latortory and DOL-RL will joindy:

. Idgntif}.l customers o be Interviewsd o advance u:"L‘unrlu::’tir!g any interviaws.

= Develop the interview scheduls for the year

»  Develop interview questions around the stralegic ebisetives to be achieved in the thrust aress
i advance of the inkerviews.

. Develop the imerview prolocobscrpl and evatnation scheme for cach inervicw and for
consolidating these imlo u single raling.
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Performance Expectation Related Assumprions:

The initiatives svaluated will be based upon availability of the agreed upon mterricwers and
Interviewees.

The final mating will be based on a scale of | 0 5, with 5 representing outstanding performmance,
Both DOE-EL and NS will deternnine thess mings with Boal appreval by DOE-EL,

Performance: The final composite rating acress all dimensions will be as follaws:

+« 5.0 rcprescots the farget performmance level
« 50 represents the neutral performance level
#  1.0represents the minimum pecformance Ievel

Number of formal agreetenss (e, CRADAS, MOUs, nun-government coniracts, and ather
formal agreements and expressions of interest) established betwesen October 1, 1928 and
Seprember 30, 1909 with private secior entities

Trazcription: Formal agreerents must meet the foliswing criteria 1o be aceeprad as periprmance
apainst this indizator:

¢+ Agrcemcnts dircetly address enc of ths four theust arsas deseribed abovs (Eficient Vehiclas

and Automotive Structuzes, Intelligent Puilding Systems, Enginzering Simulation and
Modeling — Virtual Protatyping, and Fuel Systems Techoologyh.

& Techpical seope of the agreement rust be focused on a specific objective with cl=arly defined
deliverables,

s The agraement panner must contribute at least 25% of the total dollar value of the relationship
cither a5 funding or in-kiod cantributions.

Agroements that existed prior ko October 1, 1994 that are rencwed, exteaded, or otharwise
amended in tetms of scape, level of cffort, commitment of resourees, of deliverbles for
performance in FY99 rmay count under this indicator as long a3 BOE-RL and the Laboratory
concur that they neet the above criterda, and are substantially ravised.

Performance Expactation Belated Assumnptions: None

Berfprmance: Mumber of A greements meeting the above conditions.

Performance Mumbar of
Lewel Agreemants
Targer o
Weutral: 5
kimimum: 1

Critical Quteame Performance Rating and Additdonal Performance-Based Fev

Figures 1A, 1B, 1C, 1D, 1E, 1F, 15 and 1H document the associated apreements on performance
expcctations in the form of contingency finztiens. The overall parformance rating for thiz eutcome will by
determinzd by sumiming the ¢ ffectiveness scorsa for all Obfectives as depicted in Tables 1.§ thwough 1.5,
nomrmalizing the seores using Table 1.6 and cotrparing the normalized surn te the valing scale in Table 1.7.
Additional performance-hased fee earncd (if any) for this outcome is determined by comparing the overall
guteome seare (3.0 - 3.5) to the amount available within Table 1.8,
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Figura LA, Scienlific & Technologleal Excellence Objactive 1.1, Contingency IHagram
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Figura [B, Scientifzc & Technelegizal Excellence Objeerive 1.2, Contingency Diagram
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Figure 1C, Scientific & Techmulugical Excellence Objective 1.2, Indicater 1.2.1,
Contingency Diagram
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Fipure 1D, Sclentific £ Technological Excellence Objactive 1.2, Indlzator 1.2.4,

Contingency INagram
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Figure 1E, S¢lentific & Tocbnological Excellence, Objective 1.3 Contingency Dlagram
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Figure 1F, Scientific & Technological Excellence, Objsctive 1.3, Indicator 1.3.1
Contingeney Diggram
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Flgure 1G, Scientific & Technological Excellence, Ohjective 1.3, Indlcator 132
Contingency Disgram
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Figure 1H, Scientiflc & Terhnological Excetlence, Okjective 1.4 Contdngency Diagram
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.3 ELEMENT :

- J

Performance.

1.1 Conduct high quality 5&T
Erograms

1.1.1 Feesults of extermnal pear reviaw of
relevante and excellence, including
Divisiomal revisws

1.1.2 Recognition by the cxtcmal
scientific and techoical communiey

1.1.3 Mutrber of RED 100 and FLC
avwards

1.1.4 Publication Growth

1.1.5 Number of quality i
academicfsoientfic parmershd _ S =
s :" Bo otl fripim ] 504
s, e C¥EX
b L B s 3 : ; T B e | e | e
1.1.6 Besults of DOE-SC Evaluation of i
the quality of science 4 _ -
. . - D'bj ]-1 I:L:_-_-f... 2 ]
Total F T PR

Table 1.1 — Objertive 1.1 Performange Rating Development

I.E-62



DE-ACHSTORIGIRIG
Modificarion M304

Periormance

;Effectiveness

. Value

Points

Weight

12 Deliver S&T products relevant to
DOE pdsslons and neiional needs

. ;.n-_" -:LEVE]. '. .__;.-' -

-Béore - -

1,51 Resulis of DOE-SC evalpation of
the televance of Battalle work to DOE
Miszions and Meeds

1.2.2 The resulis of DOE-SC evaluation
of the Laboratory™s programmatic
periormanee

|.'|:|ﬂ.-"i;|

105

- I
SR X T e

T A e ]
A Ik M

123 Eff:c.ti.ve.l}' lead the techrical
aspocta of the nahoon]l Teanks Foens Area

1.2.4 Effactively support the Hanford
Tanks Privatization Effirt

1.2.5 Number of innovative technologies
and approaches successfliy deployed in
comnlercial practics

[.2.6 Provide significant solutions o
Hanford problera/necds

1.2 7 Qustoener Feedback on rel=vance
i and exeellence in Envicoomenial Qualily
Mission Aremas

1.2.8 Number of solutiong and
deployments to significant oational
seeurity problemsissues

1.2.9 Customer Feedback an relevanse
and exeellence in Nationa! Secunry
Wissien Areas

1.2.10 MNunibar of energy technologics,
systerns and technical solutions

deployed

1.2.11 Customer Feedback on relevange
and excellence in Encrgy Mission Arcas

Tatal from
Curves

BO%,

Ohj 12
" Tetal

.=

Tahie }.2 - Objective 1.2 Perforinance Hating Development
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PR . = - Lo "
i . B

7 Effectivéness -
T scare -

1.3.1 Sugcessful Operation of Wilsy Laboratory

1.3.1.} Number of users of the Wiley Labaratory

1.3.1.2 Number of peer-revicwed publications from use of
the Wiley Lab by mun-PWHT. stafT.

§.3.1.3 User satsfacticn

Exiended Rusearch Facilldes

1.3.2 ©peration of A:mﬁspherie R:dlﬁtlﬂn Measurement | *-

1.3.2.1 Number of peer-reviewed publicadons bassd on
ARM dnata.

1.3.2.2 User satislestion

e T T T T T e . = Total
e T - - : - g e
Tabple 1.3 - Orbjeetive 1.3, Indicators 1.3.1 and 1.3.2 Performance Raling Development .
ELEMENT Performante | Elfecilvensss 1;uf'alu;e Weight | Welghted
' Level Score Polnts ~ ] Points -
1.3 Suceessfully-operate the Wiley Lab Sl
& ARM Facllities
1.3.1 Suscasshul operation of the Wiley
Laboratory .
1.3.2 Opeerationn of ARM Exeended
Research Facilities
TR | Total frem 0%
i i L : . o ) . e " T A & -
1 1.3.3 Resulls of DOE-3C evaluation of | & . 0%
the qualiry of the Laboralory™s User L
el T OR] 13 L s L
e R

Table 1.4 — Ohbfective 1.3 Performaner Rating Developinent
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ELEMENT - ... -

1. Scientific and Techoolugical
Exrellense

1.1 Conduet high quality S&T
programs

1.2 Deliver 5&T products relevant to

DOE misslons and national heeds

& ARM Facilities

1.3 Successfully aperate the Wiley Lab

EEER L i et A e S

1. 4Demonstrate leadership &
gxcellence in program planning &
management ...

1.4.1 Demonstrate progranonatic
leadership within Fundamental Sciente

1.4.2 Damonsirate programmatic
leadarship in Environrmental Quality

1.4.3 Effcctively lead the techmical
aspects of the Groundwater and Vadase
Zone effors

1.4.4 Customet Feedback on Leadership
for key National Security Progmuns

P AT ERRE

L.4.3 DOE eustemer feedback on
technicel and managerial feadership in
the Energy thoast ar£as

1.4.6 Mumber of formal agreements ...
with privaie scoher enilities

Objid
Total

5% |

Tatal

Table 1.5 - Scientific and Technological Excellence Critical Outcome Performance Rating

Development,
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0Objective 1 1 Objective 1.2 Oh)ective 1.3 Obiective 1.4 Yalue Puaints
5.0 322.6 49
90,0 3151 4.8
25.0 T A7
0.9 3002 4.6
;e S 20N FrAE): A Rt
76.0 449 4 .0 2853 4.4
720 42135 650 2775 13
£8.0 E ) 60.0 270.4 4.2
64D 365.3 55.0 2630 1.1
60.0 3374 30.0 255.5 4
550 309.3 45.0 230.0 10
48.0 251.2 a0 1 204.4 EX)
420 2533 35.0 178.9 3.7
36.0 2252 300 1533 3.6
U300 1] SR RO TA RO R S RN RESTE PR R e Ty etn )
24.0 157.8 200 1022 3.4
130 1183 150 76.7 3.3
12.4 78,8 100 51,1 312
6.0 395 50 254 31
0.0 0.0 0.0 0.0 TR T
9.3 -28.0 65 25 29
185 360 130 -50 2.8
278 4.0 -19.5 T3 2.7
a7.0 1120 264 100 2.5
o 7 BB 3 AR P SO0, s e r 30 5 A R s 1 D SR | ST SN
55,5 .163.0 -39.0 NED 2.4
£d.8 1960 45.5 175 2,3
740 2340 520 200 2.2
3.3 2520 -5 225 2.1
025 2500 -55.0 250 2
953 -308.0 715 70 1.9
050 -326.0 RO -0 18
-102.3 .364.0 .24 5 T 17
R -392.0 B0 330 16
T C-L0B.8 A mhzo-arencas B G heOTIien 8 BER gt S350 el LTl et
1120 4480 _104.0 =370 1.4
1153 A76.0 -110.5 -390 13
RTEE 504.0 1170 410 12
CA3LE _§32.0 ) 21235 430 1.}
T 1250 S| 86000 el L S 1300 B e a0 A e T ] B

Table 1.6 - Seientific and Techoelogical Excellence Critical Outcame Score Normalization Table
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Talal Sore 50-4.5 d4-3.5 3.4-2.5 24-15 1.4- 1.0
Final Rating Outstanding Exrellent Good Mlarginal Uneadzfaciory

Table 1.7 - Scientitic and Technological Excellenee Critdeal Outeonic Final Bating

Performance-Eased

Table 1.8 - Scientific and Technalagical Exc

Outeoma Rating Score Feaa

50 770,000,

4.8 71,875

Outstanding 4.8 E673.750
4.7 1625 625

4 6 ¥57T 500

4.5 5529 375

4.4 421 250]

4.3 §433125

42 $385 000|

4.1 £338,875

Excellent 4.0 §268, 750|
38 5240 825

3.8 192,500

a7 144 375

38 %05, 250

35 £48, 125

Good orless | 34 50

I-E-57
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L0 DPERATIONAL EXCELLENCE {20%)

Critical Outcome

Rattelle will conduct work and operatz Laboratory facilities with distinetion, Tully supportive of and
lutegraled with the Laboralory™s science and technology mission and fully protective of workers, the
public and the environment.

Maodification: The objectives, indicators and expected levels of performance identified helaw have been
developed based on the best infermativa available at the cime. Should circumstances arise which require
medifications 1o any of the ohjectves, indicarors and/or expecled levels of pecfocmance within this
ontcore it shall be accomplished throvgh the approved change control process described within this
document. Tf the Parties cannot reach agreernant on the changes the Contracting Oificer shall hava che
tight to make reasocable changes as specified within the conract DE-ACOS-TGRLRELO1 230,

| Dbjective — Sustein and enhance operational excellence i safcty and brealth, and covironmental
protechinm. {67%)

Ferformance Indicatnrs
2.1.1  Worker involvement, knowledge, and culture relative to ESEH {30%)

Descripon: This Performance Tndicator is a compasite of three Perfonmance Subindizatars,
degigned to provide an overall evaluation of worker involvement, knowledge, end culmre relative
10 ES&H and the expecrations of DOE and Battclle,

2.1.1.1 Management interactions with wockers to ensure staff brvolvensen: in work planning,
imowledge of requirements and amdefculire relative we E3&H.

tleasure: This indicator provides a measure of maragement and staff interaction to
improva staft invalvement in work plaoning, knowledge of reguirements, and appropriate
warker attitudele uliuee relative to ES&H. The performance will be determin=d by
observing work and performing interviaws.

Description. Each Contractor B&D division and the Contracter ES&F ond Facilities and
Orperations (F&0) directnrates will perform in-field assessments of staff behavior,
knuwledge, and opinion using a standardized evaluation tool reviewed and approved by
DOE BL. The evaluation tool will measure specifc staff members and will be a basis for
Labotatory improvement in the following areas:

s Involvement in work planning

¢« FKoowledge of applicabls requircments

& Behaviors relevant to ESEH

+  {pimion of (he adequacy of their involvement and the valuc o E3&H cenbrels in
their work

The tool will ke used by objoctive statt (e.g. manapement, tanagement reprezentatives,
Salety and Health Representatives, or selocted bargaining unit saff for some of F&Q
evalugions) durine watine ficld activities {such as sclf-asscazment wallihroughs). Staff

- who ure selected to participate in the avaluations will be asked to verbally answer
quantifisble questions and provide comments or other information.
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Based on verbel responscs by staff, obscrvabion of work béing performed, and other
information a5 neeessary the cunapst’shil perfoimung the evalustion will make 2 rtng
determination relative to the bullets above, The results gensrated by these evaluations
will he included it the agaezsing orpanizarion’s self-assessment resnits and used in
accordance with their self-assessment program, which is measored within the Leadersbip
and Management Critival Chuteone.

Each Contracter RED division and the Contractor BES2H and F&O directorates will
identify those arganizations that perform poteatially hazardous weik {organizationsl
alement: that perform ooly paper etudies will bg excluded). The target is ta conduct one
hupdred and seventy-five assescments {interactions). These assestments will ba
conducted by the participating orgsnizations aod rolled-up ot the Fab level. Durifg self-
assessment walkthroughs of lab-intensive arces or other routine ficld activitics as
appropriate, evaluators will identify stalf wha are wotlkiag and who will be asked 1o
participate in the evaluations nnder this PL

Data will be goliected asd reported on a quartedy basis. The following ble tepresents
the suggested numkb-er of assvssments per guiter by organization. The oumber of
asgessments shall, without material deviation, be spread uver participaliog orgacizations
as represented beloay,

" Assessments by Qrganization b
FY-5% EHSD Encrgv ES&H Eily Fé&) N1 Tolal
Ql' CL -8 .;j_'..':_j ".T ot - " B .!:_f<_ :'_"E."_- e :;:- :.::-!:'..:‘3 ,:_._';:..' A : ."'-'T":"-‘.g;-"l-i:“.:i:'".‘:r 'r-:;,:".,
e & 7 5 B 3 7 44
3 |3 7 5 b g T 44
o 5 X T LS T~ B - o T ;rc-.,'.rg‘
Toral 34 2% 20 ) kI 33 27 Fooo T g
Performance:
Target: 175 evaluations performed in FY59 and the rasults used in the self-
asscaament Progtam
Tcuiral: L50 evaiuations performed in FYP? and the rasults used m the self-
asscssment Frogmmt
Minimum; 125 evaluations performed in Y99 and the rosults uscd in the aclf-
azscssment Program *
11.1.2

Dose Index

Measurement: This indicator provides a direct measwrement of the accuracy of
estimating dose for activities during rmdiclogical wotk planning process.

Deseriptionr The ratio of the sum of actua) doses received ag recorded in ACES or REX,
as eppropriate, divided by the sum of all colleciive dose estimates required by RCP-
3.1.61, Fxhibic 1. Radiotopical Engineers roust bave a better understanding of work
activitics and job senpe while work plannecs must have a better understanding of
redivlogicul ALARA practices to be successfil on this indieator, This indicator will
include only those aciivilies requiring entry into Radiation Areag, and High Radistion
Ateas. This indicatar will be dacked for those activities with an estimated dese for an
individual grearer than § D0 muem ot an estimared dose greater than 1000 nrem collective

for a group.

Assumptions: Thete will be ne significant change in zcope of radinlogical work within
the Laboratory

JE-00
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Perfonmance:

Targer:  Berween and incloding 0.8-1_2 {deles < 0.2)
Mewtral:  Retween G4-008 or 1.2-1.6 {delia < 0.4)
Minimmn: Below 0.4 or above and including 1.6 {dalta = &)

Uszer invalvemenr in SBMS Jubject Area development

Measure: This imdicator provides a measure of warker involvernent in development of
Laboratory-level procadures (i.=., SBMS Subject Areas). This is one aspect of nrocher
involvement within the Contractor organizations and also Jemonstrates management’s
commitment to the principle of worker involvernent.

Dezcription: The percentage of user involverzent in the development of naw SEMS
Subjest Areas either as part of 8 developmanl emn o1 by providing commenta to carcly
drafts during the developroent stage, The votal number of new Subjcet Areas lasued
during FY20 will be the basa (detorminator) and the oumber witk user myalvement (as
defined above} the numerator. The performance will be based on cunnlative
perfarmane = thooughout the fiscal year and reported manthly. The indicator will mehade
all new Suhject Areas issued via BBMS duning the fiscal year.

The sunsctting of A-Manuals will serve as a gale [or (his putlion of the Worker
Involvement performance indicator. For this subindicacor to be counted 1o the overall
evaluation of performance for the 2.1 ohiective, 60% of the chaprers/sections of the A-
parwals that exist at the bepirping of the fiscal year must be eliminated fom the on-line
system by the end of fiscal year 1599,

Assumptions: The follewing are basiz assumptions for this indicater:

1ser mvolvament is not necessary in 100% of now o1 rovisce Subjoct Arcas.
User involvament 15 designated by the line ocganization (F&D division or fonctioeal |
directorate) based on their need o participate,

+  Uzer invelvemen: g gharacterized as participation before review of the final draft of
a Subject Area.

+  Line organizations rmay dasignate individuala to represeot thern that are assignéd
fiemn functional organizations (z.g., Quality or ES&H). These designees are counted
ay “ngers”

= Subject Marer Experts (SMEs) and'or management system owmers will provide a List
of psers 1o the 3BMS manager, az evidenes uf worker iovolvement 1o the
development of a Subyect Atea,

¥ The rinimum raetber of warkers that must be involved in (ke development of a
Suhiect Arca to count for this subindicator |5 one.

s A worker is defined 25 anyone other than the management system owner and the
SME for a particwiar Subject Arsa

»  Sumselting occurs cnce alt the information that needs 1o be converted to Subject
Areas, 0s conourred with by the Subject Avea Development Lead, bas been converted
and issucd a3 an SBMS Subject Area, o3 a Program Description, or &3 anothsr
documznt {¢.g., B-hanual).

Performance:
Target: Llsers involved in 80% ar more of new Subject Areas developad.

Weuiral: Usezs involved in 0% of new Subject Areas developed.
Minimom:  Users involved in 30% or bess of Subject Areas developed.

RE-T0



DE-ATQG-TORLO1830
Modifieation MI04

E3&H training commensirate with assipned responsibiliies (3064)

#enzure: The PI on ES&H training cornmensurate with asyigned r2sponsibilities is an indirect
indicator that séalf compelence and level of knowladge throughout the Lahoratory s
eottumensurate wirh assigned responaibilities. The PI will be meayursd wtilizing tws subindieators.

Dleseription: The ES&H required training course list {see 2,122 balow) is based on the following
categories of ES&H training requirsments:

« Worker Safety and Health

= Radiclogiral Controls

+ Environmnant and ¥asts Management
+ Emergency Planning

Assurnptica: The list of targeted ES&H reguired courses tor this performance indizator may need
to be adjusted during the year for courses that become inactivated or are mo Jonges required. Such
changes to the fist will be made via spproved change conteol.

2121 Complaton of SDTP and required FS&H training

Magsure: This subindicator measures the extent 1o which staff have identified and
vompleted their ES4&H maining requirements, This subind:cator i= measured in bwo pirts,
Pamt 1 and Part 2. Pact | and Part 2 2re nuldplied together w provide a composire score
for pecformance measurement,

[Description:
Patt 1 - Staff Co i

Part | measures the extent to which regular full time stalf bave jdentified their current

ES&H (raining requirements based on their job assignments using the Staf? Development

and Training Planning Tool {3SDTP). The measure of the percengs of stzif who bave

updaged their SOTF is:

Mo, of 52aff with SDTP updete since Dxiosbere {3393
Tatal nember of regular full - &ime PNNL stafT

(x 100}

b complete -

'I'he subindicator includes remular Fall tme staff tocated in all Laboratory facilines (e.g.,
Scquim, BWD, and Seattle). It also includes other Battelle stafl who are comently
employed, were coployed by Batiells for at least 3 months during the fiscal year, and
have access ta the SIYLL at their location, “"SDTP updated” means that the staff member,
their manager, andfor traiting coordinator have developedreviewed and appreved the
SDTP, and it has heer loaded into the PeopleSatt PRL Studeat Training Pian database,

Fart 7 — Staff Completipn o ES&H Trainigg Requirements:

The secand part measures the extent to which staff have camplzted ES&1] tequired
training requirémants:

_ Wo.of staff whohave completed all regu red ES & H traini
e complate = T siaf Wit S0 TP Lpdated i Bctoner T 1908 F109)
For (hit subindicater, "Feyuired ES&H training” is the list of terget required ES&H

courses (see 2.1.2.2 helow).
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Composite Measure of Completed ES&H Bequived Training

The muitiplicatior of the twa parts deactibed above tesults in the percentaae of staff who
have complated all the mrpeted ES&H raining bazed on a corrent SDTP. As such, it
indicates a confidence value for staff ES&H competencs.

Compogite = Fart 1 x Part 2 = 9%

Far the subindicator, the vear-cod valucs ars bescd on the velues a3 they oxiat in the
PeopleSoft databases on the last working day of the fiscal year, as corrected for year<nd
errors doe to recosding Jelays for completed training. The subindicator is measured
mwonthly in both patts and as a compusile.

Parfommance;

Target: B3%
Meutral: B0,
Minimum: 0%

Complction of ES&H Trinmg Coursas

beasure; This subindicato: measuras the extont to which the total nurober of designeted i
ES&H courses are comnpleted.

Description:

Totel Mo_of Required ES & H Courses — No. ¢ Courges Past e =3 months
¥ complefe= - - (=100
Towl Xo.of Required E5& H Courses

" The “Total nummber of required ES&H Courses” is the number of instances of kraining for

a1l the required ESSH couraca listed below, The thrae-month allowance gives staff 30
days to complste the SDTP and another two mooths to scheduls and take identified
ES&H training courzes.

Performance:

Targas: Q0%
Meutral: £5%%
Minimum: T0%

ES5&H Course Listing for FY09

Caurse Course Title
Lode
B42 1-Hour Hazardous Waste Dperations Upgrade Training
837 24-Hour Hazerdous Waste Operativns Training
533 40-Hour Hazardous Waste Operations Trijning
404 BED Training — 225 Building
401 BED Training — Laboratory-Type Facilities
4oz BED Training — Office-Type Fucililies
407 BEP - 323 Building
1061 Building 325 Safery Analyzis i
654 {onfined Space Entry
_ 37 CraneHoistBigping — Teitial ]
267 CraneHolstRigying — Requalification
G416 Criticality Safety — 324 FMHs ~ Classroorm .

-T2
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Coursc ‘Courzse Title
Code
&47 Crticality Safety — 324 FMHs — Testing
643 Criticalily Salety « 325 FlMHs = Classroom
649 | Crisicality Safety — 335 FMH: — Testing
644 Criticality Safery for Cognirant Line Managers — 325 Building
637 Criticality Safety for Criticality Safery Repressntatives Testing
Lk Crticality Safety for Criticality Safcty Represcotatives Training
641 | Criticalivy Safery for Isolated Facility Represcnmtives — 325 Building |
1003 Criticality Safery Program in 133
T DIE-Owoed Sealed Radicactive Sowrce Custodian Trainfng
1059 Elecrrical Safety for Mon-Workers
1014 Electrical Safety for Workers
] Emetaency Safery Showers and Eyewash Statinns
[+ Emetgency Safery Showers and Eyswash Stationg On-the-Joh Training |
701 Fall Prowction - {ieneral
653 Firc Extingitishet AWarcnoss
0 Fircarms Custodian'Alrernate
£59 Firearms Salely Traming « Annual
1054 Flaor Over Crane & Hoisw On-the-Job Training
B237 Forklift Om-the-Job Training Evaluaticn
38 - Forklifi Operadon — Initizl
GhHE Terklift Requalification
411 (General Eergency Preparedness

817 Generat Employes Radintion Training {GERT)
B8 General Employee Radistion Training {GERT} - Refresher
E13 Glovebox Chperations {Radielogizal) .
gid Glovebox Operations {Radiologieat) {in-the-Job Tmmmg
G4 Hazar! Conupunication: Asbestos
&73 Hezard Comnmnication: Bloadbome Patngens Refresher
662 Hazard Cormmunication: Solvents
671 Hazardou; Uotrvtanication and the Laboratory Standard
674 Hazardous Material Shipping Representative Training
833 Hazardous Waste Maoageinent
eTG HazMat Shipping Awareness Training
G715 HazMat Training fior Warehouse and Transportalion Persoone
839 HazW Oper §-Hour Refresher

. 631 Hearing {ionservation (Moise Control}
579 " Hot Work Firewatch Training
988 Hot Work Permir Training
958 Independent Verificalion Techmc_u{:s and Requiremenis ]
(i) Laboratory Hood Sefsty
6l6 Laboraiony Hood Safeiy Oo-the-Job Training
(K] Lazer Safary
578 |icensed Radioactive Matedal Custodian Training
F0{ Lock and Tag — General Employes Orientation
ga2 Euck and Tag for Authorized Staff Mcmbers
844 Low-Leval Waste Generalor Training
B4 Low-Level Waste Generator Trining for Bargaining Thmt
[ PHAL KEFA Tminiog Course
713 Radiation Groenating Deyice Dp:ramrfl:ustndmn
| 637 _ | Rudielogical Work in Furne Hoods Initigl Tramine
[ BR% Radiclogical Wurk ir: Fune Hoods On-the-lob Traming
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Couarse Course Title -
Code

1% Radiological Worker [

B " | Radiological Worker ! — Refresher

B2l Radiological Worler 1

822 Radiological Worker II - Befresher

TiG Respiratory Frotection Training - Issusrs and Wearers (Air Purifying

Tsprarors)

720 | Bewpimiory Prolection Teaining - Single-Use Tust/bdist Respirators

823 Temposary Radiclogical Contminments

34 Transuranic { TR Waste Packager

Waterial Control (30946)

Description: This perfonmance indicator is a composile of two performaoce sub-isdicars that
provide an evalualion of Battzlle's ability to manage bazardous materials in @ manoer that Rully
protecis the worker and the environment and instres compliance with all applicable Pedersl, State
and ooyl regulations,

2.1.3.1 Chemical Management Syatem

Measure: This sub-indicator provides a measure of the overall aceuracy and
completencss of the chamical inventory data centained in the Laboratory’s Chemical
Manageement Systcm. The overall aceuroey and completeness of the dafa in CME will be
asscsscd based on a sowple (a3 defined in the FY$3 Salf-Asssssmant Plan for LMS} of
the chemical heldings for ETD, ELLED, ED, NSD), and F&O.

Deseriprion: A score of averall acewracy and complatencss of the chemical myventory
duta us determined by the FY98 SelfeAssessment Flan for CMS. Each division {ETD,
ED, FHSD, and N30 and the F&Q directorate will complets at least one sell-assessmant
oo the azcuracy and completen=ss of the data in lhe CMS by the end of FY 1999, K
rultple assessments are performed, the FY99 performanes will e the result of the last
assedsmenl.

Assumption: .

»  The FY98 Sclf-Asscssment Plan oriteria for determining aceuracy and completeness
of the chemical inventary data should be reviewsd and revised as needed to more
apprupriately assess the datz. The revited plan should be submitted to BL by
Movermber 1898 for review and approval,

¢ Approval will be given within 30 days of submital

Podfommanss:

Targel: Seore of 95 In CMS3 accuracy
Mentrat: Score of 8% i CM S accuracy
Minimut: Scare of 75 in CIM3 accuacy
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2.1.32 Genzraror management of 844 (Slop Jars)

Mensure; This pecfommance indicator (PT) measures the percentage of hazardous waste
*slop jars", a specific type of satellite accummilation area (SA A waste, that pass
verification. This PI is a direcl rpeasure of geaerator accoltability, as the geperator is
compiling the dace vsed o perform waste designation 2nd weight percenl coloclutions of
the "zlop jars™

Description: Upon receipt, Waste Operations will verify the coatert of all "slop jars" as
compered to the Chemical Disposal®eeycle Recard (CDERER). As 2 miniswin, a pH test
and visual inspection will be performed. Other tests, os deemed necessary by Waste
Cperations may also be performed, but arc not required. The failars of any test or
ingpection will pot allow the "slap jar” to pass verification. Additionally natee of failed
verificatien foom any othear onesite or offeaite facility, that is direstly treceable (o a unique
“slop jar”, will count as a Biled verificaion. On a quarterly basis, the percontage of
"slop jars” that puss verification will be reported, This data will he the total nomber of
"*slop jars" that passed verification divided by the total number of "slop jars” received by
Waste Operatiots times 100 during the fiscal year :Euarh:r. Batalle's performance will be
tha perceantage that passes varfication during the 4" quarter of FY99. For purposes i
this subindicator, only notices from other on-site or off-site facility received poor
9/30/9% will be included.

Assumption: “Slop jat™ is defined as: Up to § gallon cenmainars holding compadble
labaratory wastes which ars typicelly stored in satellite accumulation arzas &1 up 0 33
gallon containers holding compatible operationsftaintenance wastes which are typically
stored it %0 day accumulation ateas,

Perfornance:

Target o3%
Neutral 49%
Miniomm 0%

ES&H Lagping Ferformance Indicarars {10%)

Description: 1his Performanes Indicator is 3 composite of nine Performance Sub-indicators,
designed to provide an overall eveluation of the Laboratory’s Environment, Safery and Health
Progrim relative to the expectations of DOE and Battelle. These sub-indicators and their specific
levals {mgtrics) are developed jointly by DOE and the Contracter,

2.1.4.1 OSHA Lost Werkday Casc Incidence Rate (Lost Wotkday Casz Raze}

Measure - Thiz sub-indicator provides 2 measure of the Laboratory's processes far
identifving, and eliminating or controlling hazards which can result in accupational
illnesses and injuries that are serious enough 1o reswlt in “Lost Workduys™ a5 defined by
the requircments of 29 CFR 1904,

Peseription: (Number of Lost Workday Cases x 2040003 hours wotked. This measure
approximatss the number of Lost Workday Cases per 100 emrployees per vear.
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Asgumptions:

Hours worked includes labor hours for Comtracter staff members, temperary
personce] for which labor bours are recorded, and AWU-MYW appointees. The
accidents for all of these proups are recorded in the OSHA Log, and repurted t the
DOE weeder thee Laboratory Besearch Contractor Number.

Contractor incidense rates are reportad on a Fiscal Year baziz to support the
designated performance appraisal period. DOE baseline daia is reported on Calendar
Year basis to conferim ta OSHA recordkesping and reporting requirements.

Calendar Year 1996 is the most recent ecomplete year for which DOUE accident date is
available.

The D5HA definidon of 2 Lost Workday Casc is any occupational injury or illress
case invelving days away from work and'er days of restricted work activicy.

Ferforrnonce:

Target: 12
Meutral: 1.4
M imtrmum: 1.7

QSHA Recordabile Case Incidence Raw (Recordable Case Rate)

Meazure: This sub-indicamt provides a measure of the Laboratory's provesses for
identifying, and eliminating or controlbing hazards which can result in occupationzl

" illnmazes and injuries that are safous encugh to meet the OSHA, critena for entry inno the

Log and Summary of Occupasional Injusies and [iness (OSHA form 200, or OSHA Log).

Description: (Number of G5HA Recordable Cases X 200,000 ' Hours Worked. Thiz
measure approxinmates the number of OSHA Recordable Cases per 100 employess per

year.

Assumphions:

Hours worked includes lubor bow s for Laboratary staft members, lemporany
personnel for which labor hours ar: recordad, and AWTI-NW apprintees. The
accidents For 21l of these groups are recorded in the O8HA Log, and reponied 1o the
DOE wider the Laboratory Research Contractor Number,

Labomtory insidence rates arc reported ona F 1scal Year basis o supaort the
desipnated performance appraisal peniod. DOE beseline data 15 reported or Calendar
Year basis to confro to OSHA recordkesping and reperting requirsiments.
Calendar Year t 096 is the most recant complete year for which BOE accident data is
availablz,

Perfoinance:

Tergel: 2.3
Meutral: 25
MW inimum: 2.5
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2143 O5HA Lost Workday Incidence Rate {Lost Worckdey Ratc)

teasure : This sub-indicator pravides a measure of the Lahoratory's processes for
identifying, and eliminating or contralling harards which can result in accupational
ilmess2a and injuries that are serions enqugh to result in "Lost Workdayz™ as defined by
tae requirements of 29 CFR 1904 and cffectively manage the lost workdays for those
cases that do ccour,

Diescription: [[MNumber of Days Away from Work + Number of Restricied Woaorkdays) X
{200,000)] £ Hours Worked. This measure approximates the nnmber of Lost Workdays

per 100 employeces per yeoar.
Assumptions:

s  Hous worked imcludes fabor hours for Laboratory staff mambers, tenporary
persantel for which labor hours are recorded, and AWU-NW appointees. The
accidents for all of these groups are recorded i the OSHA Log, and reported to the
TXOF. widder the Laboratory Bescarch Contractor Mumber,

¢  Contacror inciderce rates are reported on & Fiscal Year basis to suppont the
designated performance appraisal period. DOE baseline duta is reported un Calendar ©
Year baais to eonform to OSHA recordkeeping and reporting requirements,
Calendar Year 1596 is the most tecent complete year for which DOE acrident deta is
availabla.

e The O8HA definition of tost watkdays is the sum of the Days Away from Watk and
Restricted Warkdays recorded for the cases enigred into the OSHA Iog.

.« 1t is not possible to dstenmine actual performance ar the end of any given fiscal year,
as data contizues 1o be collected until 411 cases are closed {i.e., cases that close after
FY end will cause an inetease in the toml), However, as of Svplembec 7, 1998,
FY 08 performance is 13.87 and FYP7 pecforrnance iz 2832, Sinee this is ocly
measured watil the end of FY99 the following performance values are more
challenging then taking ¢ three-year average as the haseline.

Performancse;

Target: a0
Meutral; U H
Minzrwm: 40

2.1.44 Usplanned Doses:

Measurernent; This subindicator provides w measwre of the Labomtory's processes for
sontrelling dose,

Dzscription: Number of unplanned doges as defined.

Any single occopational dose that exceads an expeeted dose By 100 mrem.
a single unplanned dose onsite to 2 minor, slulent, oo meriber of the public that
axcesds S0 omem

v umplanncd doses above ACLs as defiaed in the Hanford Sike Radiolagical Coreml
Manual.
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Assumptions:

»  There will be no significapt change in scope of radivlogical work within the
Laboratery

Performance:
Target:
Meutral;

dfinirm:

Eo L )

2.1.4.% Spread of Radicactve Contamination

Measurernent; This subindicator provides a measure of the Laboratory's processes fior
controlling the spread of radicactive contamination

Description: Mumber of instances of wogontolled unwarted {ie., noo-legacy) spread of
tedivactve contaminaticn mecting the following criteria:

»  Any yonplanped spill of guids in excess of voe gallon conlaminated with radicactive .
material in concenratdons grezter than five times the Derived Concentration Goide
values lisred in DOE 3400.5, Figure TI-]

*  Ideniafication of radioactive contamination cutside a radiolegical area (a5 defined o
10 CFR B35, Qccupstional Radiation Protection) or radiological buffer arca
established for contamination contral, but within a Controlled Area, in excess of 10
times the total contamuoation levels m 10 OFR 835, Appendix IX. For tntium, unhtil a
total contamination value iz gpecified by 10 CFR 835 Appendix D, roport
contaminations in excess of 10 fimes 00,000 dpom Dfem2.

#  Identification of radicactive contamination otsite that is not locared within A
Controlled Area, Fixad Contamination Ac=a, or Scil Contamination Area, and iz 1o
txcess of b fimes the ol comtamination lavels in 10 CFR, B35, Ocoupationg]
Hadiatiot Protaction, Appendix . For ritdwm, until a total coatamination value is
gpeeificd by 10 CFR 835 Appendix DD, report costarminations ic excess of 2 titnes
10,0 dprn’ 1 OCema? | '

¢ Identification of radicactive contamination affsite in excess of any of the surface
contarmination levels spreified in DOE 34005, Figure 1V-1, that has ot been
previously tdentified and formally docurnented. For the first group listed in Figure
IV-1 fie., ransuranics.. ) use the values specified in Table 1 (provided a8 Appendix
B to this hManunal) of the EH-412 memaorandum "Application of DOE 54003
Hequirements for Kelease and Contrel of Property Containing Fesidua Radiodeiive
Maicnel”, dabed Movember 17, 1905,

Assumptions:

#  Tharz will be veo significant change in scope of rmdivlogical wark withit the
Luborztury

Ferformancs;
Targzet: 2

riaatral: 3
i | TN nLT Ly TR
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2.1.4.5 Loss of Radicactive Sources

Megsuremeni: This subindicater provides a measure of the Laboratory's processes for
contredling radioacive sources.

Description: Number of losses of accounmhility of 3 sealed or unsealed radmacuve
source that meet the following criteria;

= Loss of aceountability of a s2aled source or identification of lost radicactive material

that exceeds 1en times and is less than 108 tines the quenlitiss specified in DOEN
441.1, RADIOIOGICAL PROTECTION FOR. OE ACTIVITIES,

=  PBnss ofaccountability of 3 sealed source or identification of lost radicactive material
that i3 one to ten times the quandties spacified i DOE & 441.1, RADIGLOGICAL
PROTECTICH FOR DOE ACTIVITIES.

#  Tha lass of a source that is exempted from nventory and source integrity tecls as
Iisted in Exhibit 1, ROP-4 3.03 of PNL-MA-25 will nut count against this indicator,

Assurmplions:

»  There will be no significant hange in scope of radiological work with:n the

Laboratory
Perfarmance:
Targect: G
Mentral: 2
Bl inirmunm: 3

2147 skin and Personal Clothing Contamination Cyents

Measurement: This subindicator provides a mezsure nfthe Leboratary's processes for
cotrealling petsonnel contarminations,

Deserption: Mumbsr of persennel or ¢lothing radiclegical contaminalions mecting the
following criteria:

+ Any measurement of personnel or clothing mn'm;m.inatinn (excluding profective
¢lothing) at 3 level equal 1o or exceeding five dmes the wial contamingtion lmits
identified it 1G CFE 533, Cecupatienal Radiation Protection, Appendix D, meisured
(prior to washing or decontamination) in accordanc e with the DOE Radiologicel
Conteal Manual Article 338, or equivalent. The conmmenation level shall be baged
on direct measicrement and not averaged over any arce. For fitium, until & total
contamination value is specitied by [0 CTR 835 Appendix D, repoct contaminalions
at a level equal to or exceading 3 dmes 10,000 dpna’100cm@_

s Any measurement of personnel or clothing conramination (excluding protective
clothing) at a level exceeding but less than five imes the toml contamination limdrg
identified it 10 CFE 533, Occupational REadiation Pratection, Appendix D, measured
{prior to washing or decontumination) in azcordance with the DOE Radiological
Contrel Moanual Article 332, orequivalent. The contaminztion level shall be based
on direct measurerment and not averaged over any area. For trikarm, antil o total
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contamination valuc is specificd by 10 CER 835 Appendix D, report contaminations
preater than 10,000 dpm but less than § times 10,000 dpmy/ L30em2

Assurrpiinns:

s  Therz will be pa significant chanpe in szope of radiclopical work within the
Labaratery

Performmance:

Targat: 5
Maumal: 19
Minimuem: ]

Cnvironmenial Protcetion

Weasurement: This subindicator provides a measure of the Laboratory's processes for
protecing the envirpnment by controlling amd manasging;

release of radionuclides : -
telezse of harardens substances!regulatzd pollutantsoil '

harardous matedal conlumination

irpact ta 2colosical resources

compliance with Enviroamenta] Agreements

Radionuclide Releass

Measurement: This sub-indicator provides a measurg of the Laboratory’s processes for
cantrolling the releass of mdicnpclides.

Deseription: This indicator will track the fallowing:
s Mumber of radioouclide releases meeting the follawning 2riteria:

¥ Any monitored facility or sice boundary whers ambien( exposuce or
concentraticn exceed what perminted emnissions would predici as a result of
oormal operations,

¥  Any contrelled, wacoatrolled, or accidental release that will he reported formally
i writitye to StaeTacal agoncics in 3 ferrnat cther than routine peniodic reparts.

+  Wumber of hazardons substances/egulated pollutants/oil releases meeting the -
following criteria:

¥ Aay spill of greater than 42 gallons of ail of any kind or in any form, incloding,
bat oot limied 1o, petrolewn, Bacl ail, shudpe, oil rafuse, and il mixcd with
wastes other than dredged spoil sutside of 2 permitted containment ar=a. For
aperatiors involving oil field crude oil ar condensate, any discharpe less than
the Unnsual Qocurrence level but in excess of 10 barrels.

¢ ™Mumber of hazandous matedal contaminations meafing the following cnberia:
» Discavery of ansite contamization dug o Laboratory operations that exceed:

50% of a reporishle guantity for such material per 40 CFR 302
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¥ Dvscovery of offsitz contamination due to Laboratory operations that doss not
ceprasent an immediate threat to the pubtic but exeesds a repontable guantity for
such material per 40 CFR 302,

»  Numnber of oceurrances causing significant impact to any ecelepizal resource for
which the IMOE i5 a trustes (i, destruction of & critical babitat, damege taa
historicfarcheological site, damage oo wellands, ate ).

«  Number of iszues related to compliance of 2ovironmental agresments meeting the
following criteria:

¥  Any agreement, compliance, rcmcdiation or permit-mandared activine for which
formal notificztion of enforcement has been received from the relevant outside
regulatory agency that a site’facility 1s considered to be in noncontpliance with a
schedule or reguirgenant. Thess inclode the following: Notics of Vielahon,
HMorice of Dieficiency, Notce of tioncomplianoe, and Notice of Carrection,

Agsurnprions:

+ 1here wil b oo si,gnjﬁriant change m the scope of Research and Development wark,-
which changes the assumptions used to develop the performance ranges.

»  Fnvironmental Matagement Services must concur with the classification of all
ocourresnces measured in this perflummance indicator.

= Ewvenes that are deemed to count apainst the Environemental Protection Perfonmance
Indicator (2.3.4.587 will not count gainst the Transportation Performance [eicatpr
{2.1.4.9}, Likewize, events that are deemed to count against the Transporiation
Perfemmance Indicator (2.1.4.9) will not soun; against the Envirenmentz] Protection
Peorformance Indicator (2.1.4.8).

Berformancs:

Target: 1
Mapgral: 3
b inirram: 4

2.14% Transporation of DOE Hazardous Matetials

Messurement: This subindicator pravides 2 measure of the Laboratory™s processes for
conaollmg the trunsportation of DOE Hazardous Matzrials.

Descoption: Number of issues meeting the following coilea:
» Anypackaging or kransportation activity mvolving:

% the offsite 1elease of a repottable quantity of non-redicastive hazerdous makerial
¢inciuding hazadous wastc); or

. ¥ the onsile release of a repomable quantity of radivactive matedals, or hazardous
mat=rials {including hazardous waste).
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+  Moncompliance’s of the DOT Hazardous Materials Regulations or the tansportation
and packaging requizcments of the Nuclear Regulatery Coemmission invalving:

¥ anpnonalified person signing shipping papers;

¥  the highway routing selection requirements for highway route coneolled
shipments or the notification requirements for spent-fue] shipments not being
observed; or

¥ the applicable packeaging requirstients for the assenbly, hardling, or selection
of 2 packape not being in accordance with the applicable remaladons.

o Any violation of the Hazardoos Material Regulations o Federal Moter Carrier
Safety Repulations if thet violaton is determined by DOT inspection and does not
result in a penalty.

Assnmptions:

¢ There wili be no sigrifizont change in the scope of Research and Development work,
which cheénges the assurrptions used to develop the performance ranges.

*  Dreviromereental Maoagamenl Services nnst coneu with the clazsification of a'l
ocowrences mezsured in this pedformeece indicator.

&  Evenrs that are desmed to count apainet the Envirommentat Protection Performance
Indicatar (2.1.4.8) will not count against the Traneportation Pecformanse Indicatar
(2. 1.4.9), Likewise, events that are deemed to count against the Transpertation
Perforrance Indicator {2.1.4.9) will not ¢ount against the Enviropmantal
Perfortoanse Tndicator {2.1.4.8),

Performance;

Target: 2
Meutral: 4
Wb ]

Objective: Increase mission capabilities through enhencement and effective use of Labaratory
Facilitics and assets (33%6)

Performance Indicaters

221

Facilities (Buildings): Utitization of space is commensurate with seicnee and technology mission
nesds {60%%) -

Dezeription; This Performance Inddicator is 2 composite of three Performanae Snb-indicators,

designed to provide an overall avaluaiion of the Laboratory's processes for space atilization
celative to the needs of its seienes and technology mission and expectations of DOE and Banelle,

Secondary considerations are DMOE needs for space ublization information oo & site-wide o
cormplen - witle hasis.
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2.2.1.1 Total office spnce assigned per aumber of staff mémbears in an erganizabon

»  The total staff count (denominator} is defined as individuals working on site
{Richlamd) in DOE and Batrelle owmned and leaacd office space that ars included in
the HE PcopleSeit databese. Batielle bargaming wnt stnployess bave been removed
from this staff caunt, as the majoricy of them do net require an offics and are not
assigned specific office space. '

& The total wsable office square foor (numerstor) is defined as DOE and Bualizle
owned and lezsed office space that is patt of the Space Chorgeback System.

Since this sub-indicator is focused on offic spage, the following is exchudad from the
numerater and the dencminaier

»  Laborutory & shoyps space, warehouse space, bathrooms, halls, copisr rooms,
lunetwaoms, anditerium, LAN and telepbinne clazets, corference rooma, lobby arcas,
and voutibuley ure all consideted comnion space and will not he contained it this
sub-indicatar.

«  Staff and office space in buildings that are isolated pndfor not within the
Laberateny's direct regionzl contral have been removed [eg., WG, 623, Tacotnz,

" Pogtland, and Seartle). .

s Officz space that is tisd (o corstruction, unavailable for use, or contxined in

hutldisgs slated for standby.

Measure: A broadly variant olice cccupancy ratio throughout the Leboratory <an
portray a miscorception of office space utilizalion. Optimization of the office space use
iz alsa dependent on undsrstaruling the average office squars foat per person. This
mdicator seeks 1o

»  Fstablish ottice square foot per persen guidslines

= FEnsue tha: Laboratoty staff arc housed in fhe test economical and efficient manner
possible ziven their mission needs and the configuration of the space they occoupy.

s Understand if there are actions that ¢acld be taken ro influence the Labaratory®s
office space assignment: in FY 1399,

This measurz will be repéried guarterly on an overall Laboratory basis.
Hazeline & Assumptions:; Mane

Performance: The totel usable office square foot (numserator} dividad by the o] staff
count {denominator)

The FY 1999 sxpeted level of performance is 135 square ffperson, Current buklding
designs, however, physically configure office space across FNNL 1o an average size of
144 foffies, which contributes to the i Micuity in improving on the avemage oftice
Ffperson. This measuremesit will be uszd in comjunciion with satisfact’on survey and
Benchmarking information to optimal pocupency ratios for PNNL, The FY 1999 targeris

1230 person.

Target: 123 H¥fperson
Meaal: 135 I"tff‘pcmun
BTimorwe: 147 B fperson
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2212 Saff Chum Hate

Descxiption; Churn is 8 measure of the fraquency of intermal movement of employees,
and is 2 major benchmark for space managers. A hiph depree of staff churn diverts
Onaocial resourses away Jom the develomnent and detivery of RE&D moduct

The totz] staff count (denorminater) i3 defined s individuals werking or site {Richland}
i DOE zod Pateelle owned and leased office spaces that ace included in the HR
PeopleSoft database. Staff moves information {numerator) witl be extracted from the
Labhoratory s Wove Tracking Systern (WM TS).

Ta focus the teasurement of churn the following is excluded from both the nomerazor
and the denrcminacor: '

Moves associated with non-Battelle stalf (e, AW students, subrcontrachon)
Moves within buildings that are isolated and/or not within Battelle's immediate
tegional contmol (WD, 622, Tacoma, Partland, and Seattle)

& Mew hires or staff terminations with Baetelle.

Measure: In this first pear thiz indicator will help:

v Understand if there arc actions that sould be taken 1o influence the amount of
dissretionary chuin that ooours ‘

v Esiahblish bascline data by which future decisions can be made.

This mewsare will be reportled quartesly on ao overall Laboratory hasis

Baseline & Assumptions: None

Berfarmagge; The total number of staff moves (numeratot) divided by towal number of
staff (demominator).

Target: 50%

Neural: 35%

Minimuam: 45%

4

Continwous ieprovement in F&Q services and operations realized from benchmarking

Description: The Facility and Operations Directorare has commilled to beachmarking ag

a fundamental strategy to identify high irpact areas for emphasis on contiruous

improvemment. The Directorate bas establiched the vizion of being the benchmark for the
scrvices it delivers by inproving on the quality, satsfaction, and cost effectiveness of
those services with most significancs and impact to the Laboratory.,

Rasis and Assumptions: FY 1999 will be the thicd year that the Contractor has
pa:ticipated in benchmarking actvities and intends to continue imvelvement in the
exerzise conducted by Facility Issuea. As additional pertinent national Eenchmarking
oppartunities are identified, participation will be expacded to aid in mesting the stated
ehjective. The measures identified have been developed fram a twa-year performance
base [FY97 & FY¥9%) resulting from the Faeility Tssues benchmarking exercise, and
establish as satizsfactory the Tevel of performance obtained in FY 1998
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Performange:

Target: & poinrs
Mentral: 4 points
Minimum; 0 proitits
hfeasures:

Part 1: Improvement in cost par unit measurs position. in the FY 1992 Fuaility Tssues
Natipnal Benchmarking eompacative survey for toral cost.

Ferformance Scorng:

4 Points will be awarded for a 5% fiprovement in cost per unit messure: fiom
FY9B to FY'95 and ranking it sccond quartile

2 Points will be awarded for a 3% improvemest in o3t petr wnit measure from
FY98 1o FP90

0 Points will be awarded for & 0% to 5% improvement in cost per unit meagurs
from FY98 to FY59

Part 2. Fasility Issues Custorner Satisfaction survey results show overmll improvemesis
from previous year.

Performancs Scoting:

4 Paints will be awarded for a 4% overall improverent from FY%3 to FY$9 and
improvemcot o 59% a1 mers of areas measured

2 Poinis will be awarded Fora 4% overall imprevement fom FY98 to FY09 apd
improvement in 23% to 50% of areas measured

0 Points will be awarded [or a 6% to 4% overall improveenent fom FY98 to
FYah "

R&D Equipment Utilization { 10%)

Descrption; 1his performarce indicater reflects the desire for effective utilization al existing
E&D squipmentisystems and as such measures both the availability for use (£ 2. was the
cquipment available when nceded) aod wtitization of the R&DY equipmentisysierns(i. ¢ was the
equipment acmally used). The fecus will be on R&D capital equipment/systeme representing a
range in valie frum $30K o =55M, with a represcitative suite of RAD equipment/systems
gelectad from each of the four R&T? Tivisions {Enorgy, EHSD, ETD, N3D}L

Measure: The availabilicy and the wse of R&D cquipment/ystems in suppert of the R4 mission
of the Laboratory wil] be measured in F¥99 to establish a basis fiw decisions that would
effectively increzce aquipment effertiveness across progrannatic and organizational boundarics
and ey quanrify additional needs.

mptons; The equipmentsystems 1o be measured in this indicator will be ROE -
owned, and be of $50K, valuc or greater. 1o order to establish 2 defined value hace, thres sirata
will be idertificd from which equipmentisystems will be selected: $50K o <51, 1M to 50
and =55M. [t is alse desivable to obtain a reproseniative swire of sguipmenty/syseme from actoss
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aach of the R&D Divizsions, however, each Division will not necessarily contribute squipment
systems in each of the value catepories. For examrmle, performance measures obtained for R&T
equipment valued at =5 1M will come anly from the Willizm R, Wiley Enviremmental Meleculac
Scicnees Laboratory (EHSD) since this is the only place such equipment currently axistis. The
systemns in this catcgory mclude the IBM 5P, the ion accelerator and the 11.5 T FIICE-MS.

Performance: Padformance will be based on usage and availability data az well as projestions of
futire vse on all equipmentfsystams identified by DOE-RL in FY?9 (following}. Performance will
oot be based oa availability or utilization of equipment but rather an the oumber of deta colleston
points for the 16 instrwments/systenss inchided in this performance measre. The data model will
be developed in the t* quanter of FY99 and implerented in the 2 quarter.

Hiztorie data will be collected on 2 monthly basis and will inzlode: 1} “mn dme”, 2) “rime
availablz™ and 3) “fime unavailable™, These t2rms will be defined 5p:».1ﬁc ally fur each item, but
in pencml, are defined as follows:

1. Run Time - the tme during which an instrutnant or systern is in wse or is being prepared for
use.

7. Time Avaitahle - the time during which an insoument ar systern is zither not in use (ar being
prepaccd for wse) and 5 operational.

3 Time navailable — the ime dunng which an instrument or system is net available foruse -
dus to maintenunce, repairs, lack of facility services, ate.

Additionalty, dara will be collected that forecasts the fature availability of the cquipn'm: L
Forecasts will be provided om 2 monthly basis and =il project “Time Availshle™ for the peat thme
monthe,

Monthly data collection willbegin in February 1999, A daz collection point is defined asthe
mptthly historical information for a piecs of equipment or the forecasting information for a piece
of equipment. Each pisce of equipment can have two data collection poirts per menth.

For a specific picee of cquipment, both historic and forecasting data roust be cotlectad for at deasr
six of the eight manths. Drata collection points will not contribute Tor those pieczs of equipeent
soubrnitiing less than § months of data.

Target: 256 data poinls callected
MWeutral: 153 data points collected
Minimom: 120 daie points collected

Equipment/System List:

[BM 5T (=F12.5M)

Ton Ascrelermtor {ﬂfhﬂ

WH20329 11.5 T FT-ICRMSE {(51.9M)

WB63522 Perkin Elmer Auger [$634k)
WRG27TS VG Mass Spectrometer (51484}
WES5£199 Philips X.ray Diflmclion (350k]
w4617 Viking Masg Spectrometer (5 130k}
FADT330 Fame Wind Tunnel {E113k)

W24 704 Fizons ICF Mass Specmometer {d4a0k)
WDOETES Micolet FT-TR {31 15k)

WEH37395 Jomar Meutron Coincidenase Counter {383kK)
W 2600 Yarian Mass Spectrometer [FeFR)
WD27601 Thermedic Gas Chromatograph (F75K)
WD L3096 Rework Machine ($137k)
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«  W22358 Optical Correlator {395k)
WD22262 Eddy Currens Tester ($54%)

223  Facilides and Services Integration: An increaged level of interaction with other Hanford Sire
contractors supporting fcility infrasmuciure and services. {30%)

This Merformance Indicator is a composite of four Performance Sub-indicators, desizned to
pravide an overall svaluation of the Laboratory's proceases foc increasing the Isboratories mission
capahil ifies through its facility assets. These Sub-indicators and their specifie levels {metrics) are
develuped by DOE.

2.2.35.0 Increased level of intoraction with other Hanford Site contractors on key issues
supporting facility mfrastructure and scrvices.

PDeserprion: The Hanford Site Integration Group {SIG) s the principal forum fior
communication and discussion of cross cutting site technizal issuss end information. The
SIG goal i3 to producc & Hanford Sike Technical Baseline that provides a consistent
traceable linkage cotmecting strategic level documents to the project baseline decuments.
This conmection will estsblish a vital link between the individuzl contractors who have
responsibilities within the 300 Arca. [t will alse epsure that the S& T infrastrucure
requirernents for the cumrent and future mission will be cstablished and maintained to
cuntimue the S&T Missian beyond the site clean-vp mission.

E[ggﬂf&!

1) A Banelle representative is an active 30 participarl;

2y Battelle-will work with the SIG to make decisions that suppart the Hanfor] Site and
will provide timely responses to all action items invelving Battelle.

3] Battelle will provide timely updates 1o the Barells Waste Management Fruject

Specificatian.
Performance: (Outstanding and Neutral Performances require coropletion of measures 2
and 3. .
Target: A Batelle representarive paﬁicipates in at lcast 90 percent afl the schedul=d
SIfF mecting, .
Meutral: A Battelle vepresentative participates in at least 75 percent ¢f the scheduled
EIG meetings.

Minimum:  Not completing measwras 2 or 3 or a Battelle representative artendiag fess
than 75 percent of the scheduled SIG meetings.

2.2.3.2 Mininization of impact to the Laberatery due 1o site infrastracture faitures and fubure
uizgs by development/deployment of effective Systern Engineering process.

Descriplion: A System Engineering process will requirs Battells to bave appropriale data
elements, definitions and mission for each facility. This process will establish the
performancs requirements needed such as Sitewide servives, design, construchinm, start-
up'lesl, operation, deeommissianing’stabilization, and decontamination. This process
will alse assist in risk management/issues resolution and formalize the implementation: of
- baselinc change control, evaluations, and budpetfunds mamagement. The
implementation and updates ot Facility Life Cycle Flans, 13-Year Facility Plan, Stategic
Facility Plan, and Instimaticnal Plan for DOE facikities will be required to achieve &
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faoctiom] Systermn Engineenng process. This will snsure that the Battelle infrastrocture
requiremnents will oot be impacted. Thess documents will inelude the strategic outyear
analyzis for Network Infracmicrire Upprades.

Beasure: The successful development and cornpletion of the Factlity Life Cycle Plans,
15-Yeur Facility Plan, FY 2000 Strategic Plan, spd Fy 2000-2004 Insdmtional Plan for
all active Battelle managed DOE EM and ER facilities.,

Perfnrmanics: {Cuistanding and Mewtral Performances require develapime:t, vpdate and
input to the Insttmional Plan, 15-Year Facilicy Plan, and Strategic Faciliry Plan)

Target: Develop at least 75 peresnt of the Tife Cyele Plans for EM and ER buildings by
the cod of FY 1959,

Newral: Develop gt Jeast 60 percent of the Life Cycle Plans for EM amd ER Duildings by
the end of Y 1995,

Minimurn: Mot completing the develepment of any of the follawing:

« [pstitutional Plan.

= 15-Year Facility Plan,

s Smatagic Facility Plan, and :

*  legs than 60 percent of the Life Cyele Plans for EM and ER buildings i n:,r the end of
FY 1999,

Iprove the scope definiticn and cost of site services by using achﬂt}'-bascd and
custamer-focused mathads.

Description: These measures highlight Battelie’s efforc to improve the stops and <ost
effectiveness of site services by smengthening the link between BL, service providers,
and service user-customers, The effort may address 2 wide range of teovices including,
bt tiot lirsited to, fire protection, medival, and steam heating. The measures focus on
actions under Battelle's direct control, such as developing proposzls with inpet from
other Hanfird Size players.

Measuras:

il

13 Submit at least ene proposa] to the Site [atepration Group to involve Hanford
custaniers in the development and cvaluation of Hanferd Site suppart services,

2)  Muke at least one proposcd site service cost reduction which will berefit the Hanford

Site. DOE-RL and cther Hanford Site Contractors will be invelved in the
development to ensure a solid propasal with clearly identified cost savings to the
acyernment. The proposal will be presented to DOFE-RL in FY 1999,

3y Assist DOE-RL in the development and initial test preparation of an spproach that
accomplishes the above measure.

Berformatcs:

Cutstanding: Completion of measures 1, 2, 20d 3.

Fxcellent: Completion of mzasures t and 2,
Good: Cumplation of anly measure 1,
Maurginzl: Completion of anky measure 2.

Unsatisfactory: Wot completing measures ¥ or 2.
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2234 Complete Scheduled Network [nfrasmucnire Upgrade Projection Flans and Projects.

Prescriplion: Facilities and Operations {F&0) and [nformation Technology {TT) together
pricritized aod cootdinated the completion af the anmat network upgrade projects.
Thase prajects require 2 cross mix of staff to work together to succesifully complete the
projact.

Ivleagare:

1} Concwrence on the FY 1999 Network Infrastractuse Project Plans by Cetober 31,
1998, from IT Core Program Mahager and F&0) Program Manager.

2} The clase out of the approved FY 1999 Network Infiastruciure Projocts, within 30
Jays of their approved schadule date.

3} Concurrence on the FY 2000 Network Infrastructure Projact Flans by June 30, 1999,
from IT Core Program Manager and FA&AO Propram Manager,

Bazeling & Assumptions:

1} Closed out” projects are defined by the dale whea a!l of the work packapes
associated with that project are elosed in the financial systern.

2} The Nerwork Infrastructure upgrades authorized prior to FY 999 ate listed belown
Project Titls
335 Wetwork Upgrade
MSL Nevwork Upgrade
320 Network Upgrade

FIrELCe:

Duatstanding: Caroplerion on measurez L, 3, and 100 prreeat of 2.

Excellent: Completion on me=aswees |, 3 and &6 percent of 2.
Gocd: Completion ot roeasures L3, and 32 percent of 2.
Marginal. Completion on measures | and 1.

Unsatisfactory:  Completing of measuee 1 ordor 5.

Critical Outcome Ferformance Rating aod Additional Performance-Based Fee

Figures 24, 2B, 2C, 2D, 2E, 2F, and 2G documenl the associated agreements an performance cxpectations
in the form of contingency funetions, The everall performance rating for this outcome will be determined
by summing the effectiveness scores for all Objectives as depicted in Tables 2.1 through 2.8, below,
normalizing the scores using Table 2.% and comparing the nenmalized sum to the mating scale in Tahle 2.10.
Additional performance-bascd fre earted (if any) for this cutcome is determined by comparing the overall
nutcame score [5.0 - 3.5) to the amount avatiable withay Lable 211,
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Figure 24, Operational Excellence Objeciive 2.1, Tndicator 1.1.1 Contingency Diagram

SHERBRSR

Effectiveness Points

ARy N RN R o m o R R E L AR

LT R L

Parfermancs

1.1
2112
2113

Eedomance ledirabes

SCALES
=T

1 Wrorkar Invalvernent

1]

115

3 DBose Index (dedta)

0.5

4.4

03

ni

3 SBMS Uger Involveiment

kel =
=

J-E-90




DE-ACH-T6RLD1 830
Modificaton M304

Flgure 28, Operativnal Excellence Objective 2.1, Tndiczior 2.1.2 Contingency Diagram
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Figure 2C, Operational Excellence Objectve 2.1, Indicater 2.1.3 Contingency Diagram
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Figure 2Dy, Operational Exeellence Oblective 2.1, Indicator 2.1.4 Contingancy Diagram
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Figure 2K, Operationil Excellence Objective 2.2, Indicator 2.2.1 Coatinpensy Diagram
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Figure 3F, Operztional Excellence Objeetive 1.2, Indicator 3.2.1 Contingency [Hagram
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Figure 2G, Operational Excellence Objective 2.2, Indjcator 2.2.3 Contlngency Diagram
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2.1.1 Waorker involvement, Iumwlcﬁﬁe, anﬁ culure
relatyve to ES&H

L Srare s L

2.1.1.1 Manggmmen! interactions with workers to snsure
staff tnvolvernent in werk planning, koowledae of
requirements and atbitude/cultuee relative b E3&II

" Polnts” ]

Modificarion B304
v FLEMENT - " | Performance |- Effectiveness |- Vatue

n

2112 Dose Index

2.3.1.3 User involvement in SEMS Subjact Area
development

. Campasite
' Total

Tuble 1.1 - Objectve 2.1, Indlcator 2.1.1 Performance Rating Development

ELEMENT FPerformaoce | Effectiveness | Wahge
- A R Levdl -} F-Seore . |. Polnts
2.12 ES&H rralning commensurate with assigoed o o araes BN
responsibilities . " Ch e e H B
2.1.2.1 Complation of SDTP and requized ES&H training
2.12.2 Completion of ES&H Training Courses
Compasite
. Tolal
Tahle 2.2 - Objective 1.1, Indicator 2.1.2 Ferformance Rating Development
ELEMENT Ferformance Effectiveness - Value
Level . < Scpre FPoints -
2.1.3 Material Control n i e Pt et

21131 Chemical Managament Systemn

| 2.1.3.2 Cleperator management of SAA (Slop Jars)

Composite

Taotal

Tahle 2.3 - Gljeetlve 21, Indicaior 2,13 Performanee Rating Development
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“ELEMENT -

-, S

: . e WLt

]

| Effectiveness

8 1.«1 ES&H Lagging Ptrformam:t Inr.i I.caturs

2.1.4.1 O5HA Lost Wotkduy Cuse Incidence Rate (Lost
Workday Case Rate}

2.1.4.2 OSHA Bevordable Case Incidence Rate
{Recordsble Case Rate)

2.1.4.3 OSHA Lost Workday Incidence Bate (Lost
Workday Rale)

2-1.4.4 Unplarmed Digses

2.1.4.5 Spread of Radioactive Conlamination

2.1 4 & Leoss of Eadicachve Sources

2.1.4.7 Skin and Fersonal Clothing Conteminulivn Eventy

2.1.4.8% Environroenral Protecdon

2.1.4.9 Trnspartation of DOE Hazardous Materials

Composite

Total

Table 1.4 - Oblective 1.1, Indicator 2.1.4 Performance Rating Development

ELEMENT Ferformance | Effectlvensss Value
_______ : Lavel ~ Beore Foinks ..
1.2.1 Facllities {"E-ul]dmgs] Unllzntmn af space is A i T
commensuraie with seience aod technoloey mission
ieeds
2.2.1.1 Total effice space assigned per number of staff
tirzmbers in an arganizatian
2.2.1.2 Suaff Chum Rate
2.2.1.3 Continuous improvernent im F&O serviees and
gpetations realized from benehmarking
Composité
Tatal
Table 1.5 - Objective 2.2, Indicator 2,1.1 Performance Rating Development
ELEMENT Perfurmance | Effectiveness Value .
_ ' Lavel Score Poinis °-
1,23 R&D Equipnent Utilization
T Composlte [ST8ET amm: 2o
M rotal |30 i e

Table .6 - Objective 2.2, Indlcator 1.2.2 Performance Rating Develepment
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. IR
= L

Lol

- N e T. Al

Performance
- Lével -

2.23 Infrostructure: Physicol asset aequisifions and
modifieations follow an integrated and systematic .
process

.Effectiveness
s L Senre

- ¥alue

‘Polits -

2.2.3.1 Fnerezsed tevel of interaciion with other Hanford
Srte contractors on key iszues supporting facility
infrestructure and services

2.2.3.2 dinimization of impact to the Laboratory due to
site infrastructure failures and future nsage by
development’deploymment of effective Syatem

Enginetring process

2.2.3.3 Improve the scope definition sod cost of siie
gervices by using activity-bazed and cuscomer-focused

2.2.3.4 Complete Scheduled Metwork Infrastructure
Upirade Projection Plans snd Projects

Coamposite
Total

Tabte 1.7 - Objective 1.2, Indlemor 2.2.3 Performance Rating Tevelopment

ELEMENT - ~ Value Welghi | Performance | Effectiveness | Value Obj.- - “Weighted
Polals Level Score Folntz | Weight |. Folnte
L - - |- 21-2.7 !
2.0 Operational Excellence
2.1 Sustaio and enhanee aperatlonal
exocllonca in cafedy and hezlth, and !
envirenmental protection .
2.1.1 Composite ffom Tablc 2.1 0%
2.1.2 Composite fror Table 2.2 3%
2.1.3 Composite fom Table 2.3 3%
2.1.4 Compesits from Takl2 2.4 109 . B
' Ohbj 2.1 7%
‘Total
2.2 Increase mission capabilities )
through enhancement and elfeciive use W
of Laboratory [acilitics and equipment . |
2.2.] Composite from Table 2.5 Bl .
2.2.2 Value from Tabie 2.6 1% -
| 2.2.3 Composite from Table 2.7 3 : ]
Ohj 2.2 A3
Total
Total

Table 2.8 Gperational Excellence Critieal Outcome Performance Rating Developrent
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2.1.1 7.1.2 K] *1.4 23.1 113 223
Worker | ES&H | Material | ES&H | Utilzafionol | R&D Physical | Rating
Iovolvemen | Tralning Control Lagging Space Equipment asset
t relevant to Indicators Utilization |acquisitions
ES&H
170 120 180G 535 750 100 350 . | 5B ..
162 114 171 S08 238 o5 ERE] 49
153 138 162 432 225 50 3% 48
145 102 153 455 213 83 258 4.7
136 96 144 425 200 80 230 4.6
128 90 135 - 4 - -188 5 2637 45 .
119 £4 126 375 175 70 245 4.4
1 78 117 348 163 65 228 43
102 72 105 321 150 &0 210 43
94 G 99 294 | 13 53 193 4.1
23 60 90 765 125 50 175 4.0
77 53 8l 241 113 43 158 3.0
23 43 72 214 100 40 140 38
&0 42 63 ia7 £3 35 123 3.7
31 3 54 151 75 30 105 16
33 30 45 134 63 25 T 35
34 24 36 107 50 20 7 34
26 18 27 80 38 15- 53 33
17 t2 1% 33 25 10 33 33
3 6 3 27 13 S 18 3.1
¢ 0 qQ o 0 0 i 30
3 T ) .27 -6 A -3 29
-6 -20 7 53 .13 1 7 2.5
-8 30 25 T -19 -2 -25 2.7
11 Ty 33 T106 .25 2 33 2.6 .
14 ) 41 133 231 3 41 1.5
17 60 50 -159 .35 3 ) 14
19 30 5% 16 .44 4 -58 1.3
22 50 £6 a1z .50 4 66 2.2
.25 50 74 .13% _56 .3 74 2.1
KT 100 51 263 -63 5 E 2.0
_30 110 <l 297 69 3 .91 1.9
233 120 oY 318 75 -6 99 1R
-36 130 107 345 31 7 107 7
-39 -140 116 371 8% -7 -116 1.6
41 -150 124 398 T = 124 1.5
4d 160 -132 <424 1 -0 ¥ -132 14
47 -170 140 w451 106 9 40 13
50 180 -149 477 ;-3 9 _14% 1.2
277 Cso 157 504 NE -10 157 1.1
35 T -165 530 -125 -1¢ 162 10

Table 2.9 - Operational Excellence Critical Dutcome Scorc Mormalization Table
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Tala] Score 50-4.35 44-15 3.4 -2.5 24-1.5 14-10
Fina] Rating Outstanding Excellent Good Barginal Unsarisfactory |

Table .10 - Operational Excellence Critical Quteema Final Rating

Parformance-Basad |
Dutcome Rati ng Score Fees
2.0 $280,000
49 262,500
Quiztanding %5 £245,0:00
87 £227 500
4.6 $210,000
4.5 £1582 500
[ $175,000
4.3 51587,500
42 5140 000
4.1 $122 500
. Excellent 4.0 5105,000
a8 §87 500
38 $70,000
ar 52,500
36 §325,000
3.5 $17.500]
Good or Less 34 %0

Table 2.11 - Opetational Excellencr Critical Outcoms Additional Performance-Based Fee

Matrix
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3.0 LEADEESHIF AND RMANAGEMENT {20%)

Critleal Outeome

Battellz will provide leaders'managers and produce efficient management systems that cﬂc:twcly SUppart
etrplovess in the pardormames of their mission responsibility,

Modification: The objectives, indicators and sxpected levels of performance identified halow have been
devebored hased oa the best information available ar the time. Showbd circumstances arise which require
iodifications to any of the objactives, indicators and‘or expected levels of performuance within this
outeomme: il 5Tl be accooplished through the approved change control process deseribed within this
doeuriene. 1f tha Parties cannot reach agreement on the charges the Conmactng Officer shall have the
cght 1o make reasonable changes as specified within the contract DE-ACO6-TERLRLO1BI0,

3l Ohective - Batdefle will provide leadership and menagsment to foster & work environment that
optimizes staff satisfaction and individual contribution. (30%)

Eerformance Indicators

311 Seaff separations ratz
Description: Using Saratoga Institute data, Batelle will measure rerention performaoce against
simdlar organceatipns. Specifically, the percentage of voluatary separations of both fdl-tirme aod
part-time head count will be compared tu the mean separation rats fe RET ay reponied in the
1595 Edition of the Saratoga Instine, *Human Resources Financial Repent,” Yolintary
Separation Rate (Total) Section,

Perfommence:

Ratings will be based on the mid-peint of the 107, 25%, 50" 75%, and 907 percentifes.

Raiicg Asare

Crutstanding Ator below 17,3 percentile of 51 data
Excellent Ator below 275 percentile of 51 data
Good At or below 62,3 percenlile of 81 data
Marginal At of below 87,3 percentile of 31 data
Unzatisfactory At or below 97,5 percentile of 81 data

Performance-Related Assumptions: MNone [denified .
312 Personmal’Professional Drevelopment

Descriphion: The pereentage of staff reporting posttive pereeptions in the spring 1959 QWL survey
far PersonalProfessional Development as compared to BE&D sormative rends provided by 1SR

JE-10d
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Ferformance:

Eating Score

Outstanding Composire percontage pesitive response is at of above ope (1) standard
deviation abowve the mean

Excellent Conposite percetitage positive tesponse is at or abowve the mean

Good Comyposite parcentage positive response is at ar abowve one {1} standard
deviation below the tmean

Marginal Compasite percentage positive response is at ar above two (2) standard
deviarions below the mean

Ungatisfactary Compagite percentage positive response is at ar above thees [3)

standard deviations below the mean

Objective - Batelle Leadership pravides effecive mapagemeant systems bo drive improvements
emabling DOE to oplimize oversight activities. [309%)

Performance Indicaters

1zl

Conlraclor's independent anoual averaged rating of Laboratory and DivisionDirectarate Self-
Assessment effectiveness.

Description: Organizations whe wee the s2]f-2esessment peocess within the Integrated Assessmernt
{TA) management syslem are provided with key informnation a8 chey dersrrnine overall
organizationat health to define where cpportunitios extat to drive improvement. To assess the
etiecriveness of this process, the [A management syskem owner and DOE-AMT will
collabortively evaluak: ¢ach of the Laboratory's 12 ciganivations {emphasizing elements of the
Customer Service Model) on two catcpories of the IA framewnrk, The evaluation will be
conducicd epainst the asseasment and evabpation framework defined within the Laboatory's
Standards Dased Management System (SEMS) for the following categories and poteniial
TAXIDWIIN Faimes:

s Information and Analysiz {33 points)
+ Business Resulis (450 points}

Additionatly, an independent evaluation will be coaducted at the Laboratory level for a single
catepory within the same fratework:

»  Leadership (125 points)

The resulis of individual organization evaluations will be averaged and added v the single
Leboratory-level evaluation to provide a measure of the effectivensss of the Laboratory's
timplementation of the [ntegrated Assessinant management system.

Pedformance Cxpectation Related Assuroptions: The hast score anticipated for FY 1999 i5 2
ernnbined scere for the three catepodes of 330 points, This combined seore tulls within tha
Tigorous 50% scuting band. This would be considerzd outstanding performance. The lovwest
seoring band anticipated in developing the performance range is tae 10% scoring baod (66 points).

Perfommance:

Terget: 130
Menkral: 198
Mmimums: =123
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. 122 DOE's satisfaction with the implementation of the Contractar's selfassessment process,

Dezeviption: DOE-RL counterparts of the Laboratory research divizions and monegsment systems
will be surveyed annually. This swvey will address the following srcaa:

* TR involverent in the Confracions” sell-assessment process addressing the development of
asscssInent plans

+  DOE involvement in the Confractors’ eelf-assessment progess addressing their participarion in
comducting assessments

=  DHIE invalvement in the Contractors' self-assessment process addrcssing their parmering in
the raview of the asseszment resulrs

» DOE involvement in the Contractors' self-assessment process addressing their involvement in
the development of improvemnent plans

v DOE siafl rmember level ol understandine of the self-assessmmieant procezses

«  DOE staff menber lovel of satisfaction with their overall involvement in the self-assessment
Frocess

»  DOE level of satisfaction with the Contractors” effort In using selfsassessroent to effiect
improvemsnt.

Performance Expectidon Related sssumnptions: The tarpeted level of performance for this }
indicator 15 3 DOE-RL sansfaction rating of 2 or highst on 3 5-point seale.

Perfonmance:

Target: 0% rating 3 o highet ofa S-pointsca’e
Wentral: 65% rating 3 or hipher on a S-point acalc
Minimum: 40% rating 3 or higher on a S-point scale

3,273 StalT sarssfaction with intenal praduocts, seevices, and systems from Laboratory management
Systems,

Description: Feedback from Laboruory inemal costomers of the moducts and sesvices delivered
by internal Laboratory management systems will be obtained through the use of a comgpesite setaf
questions wken from the annval atalf Qualicy of Work Life (QFWL) survey. The survey will psea
5 point Likert scale and will be administerad during the 2™ quarter of the fiscal year. The survey
guestons shall be developed and approved by DOE-RL/MET, in parmership with the Laboratory
Direcior of Quality,

Performance Expeciation Related Assumptions: There is some dracussion about changing this
survey to be oriented around individual management systems rather than being generalized around
all laboratory intemnal produsts, processes, and systems. Until that dectsian is made jointly by
DOE acd PHL, this indicator will oot change,

Perfotmance:

Target: 13
Meutral: a3
#limimum: 12

3.3 Gbicc:eiv: — Batielle leadership and management promote open and effective busingss sparations.
(30%)
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Ferformance Indicators
331  ERessarchisupport staff labor ratto

Dcacnpbon: The rehio of staff doliars expended on research activities relative to staff dollars
gxpenided tm support activities. ’

This indicator will be based on the total labor cost of all staff plus Assacizted Westam Ubniversity
(AW students that charge to msearch activities. Regearch wetivities are defined as all client
funded projects including capital, Laboratory directed research and developmenr (LTIRD} projecis,
intermal resedrch and development {TRED), the prograt roanagament portion of progmam
development and management, and that portion of service center labor (including B2 which is
charged direct to client funded projects. Al other staff labar ¢ost will be ¢considered support.
Labor cost will be the acmal labor dollars charged o the activites as described above,

Fommnla: Research labor st divided by support labor cost,

3z

Pe farmaeece Eapectation Belated Assunptions: Two assumptions have been used in the
development of this indicator, howsver, adjustments 40 year-ond actuals will be cnade:

1. Basc salary cscalution will be abuul 3, 1% in FY 99,
2. The benefit rate will remain at 23%¢ in FY9%.

Ferformance:

Target: 260
Meutrak 2.50
Bl itaitrinnem: 240

Averaze cosl per rescarch FTE

Description: Tha total average cost charged per full time equivalent charging to rescarch
aelivilies.

This indicarer will be based on total Laboratory costs under the 1830 contract Tess direct funded
capital and construction costs, subeonttacts and other Hanford contractor costs, singls
procurements greater than 3 104, and specific one Eme ooly costs dirscted by the Departoend of
Energy (ex. ROF costs). Full time squivalents will be based on laber hours charged by Laboraleoy
ctaff and AW students to research activities excluding those hours charged to capital or
construction projects and 1831 research aclivities.

Forrwla: Total 183¢ costs less dircet funded capita! and construction costs, less durect handed
subcontacts and other Hanford contractor costs, less dircet funded single procureoents geatsr
than $1M, and Yess voe tinne only DOE directed costs divided by 1830 research achivities labor
hours divided by 1832 Besearch activities are defined as all cliznt funded projects including
capital, Laborstory directed tesearch and development (EDRI) projects, interal research and
development {IR&D), the prozram managemenl purivn of progeam development aud
ranagemant, ad thal portion of servics center labor (inchiding B&U) which is charged direct to
client fupded projects.

Derformence Expectation Related Assumptions: A single assumption was used in the
development of this indizator.

1. A full dme equivalent = 16832 fours
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Target:
Meutral:
Mini .
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£127
F132
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333 OE's cvaluation of overall Contractor performance in the buziness managerment functional areas.

Description: This indicator will measure the overall effectivenzse/performanee of the husiness
manzgement (BMOP} functons in delivening praducts and services and complying with
zpplicable tequiremants as viewed by the copnizant DOE RL business ranagement organieations.
The BMOPF functions include:

[ R ST S s,

__I_US[HESS MAGEJIENT [BMDP] &CT[‘E"'I'IiES

_._1..""-?' el

SH/OEA Facilities & L. Administrative Services {including mail, printing, record
Orperations access and library)
OEA Education & 2.- Congreszional, Public, and Intergovernmental Affaizz -
Bxternal Bel {incluoding upenoess, whistle blower FIl'Uli:LllIJI:L, and public
. participation)
HRM HR 3. Diversity
BULNCFR/END Finance and 4. Finance, Budget, and Internal Auodit
Intermal Audit
SID Energy 1T 3 Information Managemant™y K
MET/PII Strat. Planning | 4. Laboratory and Instihational Business Flanning
FMILKE1D Faeilitics r2 Lifz Cycle Assatas Management
HEMOTR HE 8. Manpower and Personnel {including training)
SARRTP Waticonal a. Monpraliferation and Mational Secwity which includes the
Garur fiol lerwring:
o = Muclear Safegnards and Security
- ClaggificationDieclassification
- Emergency Managemenl
31D Finance 10 Prrsonal Property
FEO/CTR Legal & Cont. | 11, Progutement
OEL Commm, 12. Sciendific and Technical Infonmation Administeation
STP Econ. Dev, 13 Techunlogy Parmerships Admieistration
CWPMET HE/Econ, Dicy, | 4. Worker and Community Transition
FMIMWELP Lagal & Cont. | 15, Work-for-Others Administration
QoC Legel d: Cont. | 16 Legal and Parent Services
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Performance Bating Measurement Parformanes against this Performance Indieator will ba
meazured by the averaged adjectival rating assigned to sach of the business management functions
listed above, Each of the sixteen BRIOP functional activities reviewed will be asked 1o provids an
adjectival ratng as follows:

Cutstanding .
Excellent -
Cioesd -
Margiaal -
Unsatislactory -

L B AL I S ]

The overall business mapagement funstions rating wiil be determined by the average of all
peviewad areas. All buginess funstions shall be weighied eqoally.

Paseline Informatian: F¥ 1993 was the firsc vear fof this performance indwcator, Al DOE-RL
busincss management organizations were asked to provide a rahng an the overall effectiveness
and performance of their respective contactar DMOP functions. OFf thase that pachcepated, the
final rating was determined by the average of atl reviewed areas. All business foncHons ware
weighted squally. The fAnal weighted szove for BY 1998 wag 4.3,

Perforrance:

Target: 4.5
Meutral; a7
dinimaun; X1

Critical Outeeme Perfermance Bating and Additional Performance-Hased Fee

Figwres 3A, 38 and 3 docuioent the associated apreemwents on performance expectations in the form of
contingency functions, The overall performuance rating for this outcome will be determined by summing
tha effectveness scores far all Objectives as depicted in Table 3.1, below, normalizing (e seotes using
Table 3.2 and comparing the normalized sim to fhe rating scale in Table 3.3, Addidonal parformance-
bagsed fee samed {if any) for this puezame is determined by companng the overall outzome score (5.0 — 3.5}
to the amount gvatlabls within Table 3.4.
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Figurc 3A, Leadership and Managernent Objective 1.1, Cantingency Diagram
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Figure 38, Léadenh.ip and Mansgement Dh}uﬂve 3.2, Contingeney Diagran
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Fipare 3C, Leadership and DIanagentent Objective 3.3, Contingency Diagram
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_ELEMENT - :.%. -

: Weig!l! .

Weighted

3.0 Leadership and Managemen

S Tolots

-

1.1 Bacteliz will provide leadership &
management te foster @ work
environment that eplinizes stalf
satixfaction and individual
vantribution.

1.1.] Staff separaton rate

3. 1.2 Personza/Professional

Development

3.2 Battelle Leadership provides
effective management sysiems to drive
improvements enabling IMOE to
optimize oversizht achvilies

3.2.1 Conmactor's independent annuel
averaged rating of Laboratory and
DivisionDircctorat: Self- Asssssment
eileriive ness.

__._ |'l.".-" .

31.2.2 DOE's satisfaction with-the
impletrentation of the Contractor’s seli-
dEERECITETIF PIOCESS

3.2.3 Siaf7 setisfaction with internal
products, services,.and systems from
Laboratory managemenk 5vstems

. Ob} 3.2
Tuotal

4%,

1.3 Battelle leadership and
management promeie effective
business sperations

331 Rescarch/Suppon: staff labor ratie

3.3.2 Average cost per research FTE

| 3.3.3 DOE's evaluation of overall
Cuontractor performance in the business
management functional aress

b 3.3
Tatal

3%

Total

Table 3.1 - Leadership and Managernent Critical Dutcome Performanee Rating Development
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Ohbjective 3.1 Objective 1.2 Cbjective 1.3 Yialue Points
i ) : 2 : TE
133 209 238 4.9
126 1%E 225 4.8
11% 187 213 47
112 200 4.0
S o e e r R o)
98 175 4.4
21 163 43
34 130 4.2
77 128 4.1
T 125 4
63 113 ER
k1) 104 38
49 24 3.7
42 15 IA
W W TR A Hm’”ﬂ@ﬁ TRt ok T Ly - S s I Jaa R
24 44 55 3.4
21 33 iR 33
14 22 25 T3
i il 13 : 3.1
{ 0 1} ; 3
) -11 =M 28
-14 .23 -1z 28
-21 -34 -3 2.7
28 45 -24 2.5
i S FAB g o B L0 & | rer M0 Ry ERh
432 £% 36 24 _
&5 -0 -42 2.3
=56 L0 & 2.2
63 _1901 -54 71
o -113 —£0 rl
-7 =14 il 1.0
=5 -134 =72 1.8
91 -146 78 1.7
2% -158 -54 1.6 E
D I P L R et B et ) i ] Rt B [ Fe gt -
=112 - 180 E 14
-11% 191 102 1.3
-124 -2 -1 12
133 -114 ; =114 11
R T I e L ey [t v el S ek i I T

Tahle 3.2 - Leadership and danazgement Critical Outeome Seare Normalization Table
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Total Score 50-435 44-35 14-25 24-15 id4-1.0
Fmal Rating | Outstanding Excellent Gaod Margingl | Unsausfactory

Table 3.3 - Leadership and Management Critical Quteome Final Rating

Ferromance-Based
Qutzome Rabing Scora Faa

3 5.0 $260,000
44 5262500
Outstanding 4.8 245,000
4.7 227,500
18 $210,000
4.5 192,500
4.4 $175,000
4.3 5157500
4.2 $140.000
4.1 $122,500
Excellont 4.0 F105.000
38 $a7 500
3.8 $70,00
av $52, 500
3B $35,000
3.5 317,200
Good or Less 3.4 50|

Table 3.4 = Leadershlp and Management Critical Outcome Adslitinual Perforrmance-Based Fee

latrix
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4.0 COMMUNITY RELATIONS (8%}

Eattelle will invelve and benefit the ¢ommucitias to assure that PNNL and Battelle remain valoed
pssets fo the 1'ri-Cities and the Norihwest Region.

Modificatdon: The objectves, indicators and expected levels of performancs identified below have been
developed based on the best informaton available ar the ime. Should circurmnstances arise which require
e L [catinms to any of the ohjectives, indicaioes andfior expestad levels of perfoomance wiathin this
oatcorle it shall be accomplished through the approved change conirol process d=scribed within this
docwment. IF the Furtics cannot reach sgreement on the chanyes the Coniracting Officer shall have the
tight ta make reasonable chanpss as specified within the conmact DE-ACOE-7EETRLO 18340,

4.1 Ohjeetive - Barells will conlinue’establish parmershipe with local and vegional orgenizations o
enhance science, mathcmabes, and tocchoology education reform efforts in schools. { 15%)

Deseription: Throwgh fosused parmerships, the Labaratony™s human and technical rasources, as well as
Datelle’s corporate distributans are linked with school districts and other academic support organizatons
to promote science, mathematics, and technofory cducation refens., These parmerships link institational
goals, interests, and capabilities so thal substantive eollaborations between the Laboratory and schools and
other academic support urganizalions may ooer.

Ferformance Endicator

4.1.1  The impact of Laboraery-sponsored programs for reachers of science, mathematics, and
technolagy education in panper schoot districts.

Description: This pecformanee indicator measures the impacits of Laboratory-sponsored programs
oo teachets by measuring three critical areas that affect the quality of learning expetietess in
Classrooms, Impacts of Laboratory programs ob 1) teackst content knewledge, 2) field/Tab and
other skills that can be vsed Lo the classroom, and 3) the applicaitonirensfembilily of the
expericnce to the classroorny, &5 reported by teachat participants, are measurcd.

For each participant's evaluaeinn, the sum For these three criteria i3 calenlated (total of 12 points

prrsshle). a
Performance:

Tarmet: B3%% of participants' evaluations have a surnof L0 or higher.
MNeutral: ' F5% of participants’ ¢valuations have a swm of 9 or higher.
i I F0% of participants’ evaluntions have a sumn of 3 or higher.

4.2 Dbsective - Battelle will pul techrology to work in the Tr-Cities and Pacilic Northwest to create
and sustain g diversifizd and soong economy. {509

FPerforntanse Indlcators

4,21 Bumber of lecal finrs for which t2chnical assistance is inftiated each year
[refinitions:

1. “meal firms” - Local firmis ars those located in the cotnties listed below, as well as non-local
firms that are being actively roomuited to catablish operations in the local area,
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2. “wxhnical assistance is infdated” = Techoical assistance is considered to be injtiated after
three events have occurred: 1) the firm kas submitted a written request for assistance, 23 on
assistance agreement has been sipned by PWNL and the firm, and 3) funding has been
allocated to a regearcher to provide technieal assistance. Inall cases PNNL will make a good
faith effort 1o ensure customer use of the technical assistanee. Technical agsistance tan also
take the form of o PNINL-funded study donc by graduate stoderts at W51 Tri-Citiss. This
t:,;s; of agsistance is considered initiated after the students and the eliznt have mer 1o scope the
shudy, :

3. Mlocal area™ — The 10 county ragion made up of the two countizs that contain the Hanford
Site, plus the counties adjacent by there, The counties are: Benton, Franktin, Yakima, Walla
Walla, Graat, Klickitat, Adames, and Whitman in Washingron and Momow and Umatilla in
Cregon

Deescription: This indicator kas been developed 1 mack the tumber of instances it which PNNL's
technica) resources and its links te WSU Tri-Cities are applied to halp diversify the local

ecanonyy, While PITINL resenrchers and Economic Developrment Office staff provide advice and
assistance to lacal firms dally, this indicator measures tonmal, substantive zetons by PANL. The
contracton bas conunitted to provide technical assistance to cxisting and emerging busmesses npan
request as part of its cfforts to help diversify the local sconomy. Performance targets for this .
indicator will be established anmuwally in this plan to reflect the kevel of direct funding available for
technical zssistance.

Performance Expectation Relaled Assomptions: Cominwing direst funding for PINNL "5 techiical
as3isramre proprams.

Performance targets:

Target: Initiate techoical assistance for 53 firms each year
Weukral; Inrbiate techmcal assistance for 30 firms each year
Minirmany: Intnate technical assiztance for ( firms each year.

427  SBurvey of local firms oo the valuc of PNNL lechnica] assistance.

Deescription: This indicator will measure the level of satisfaction of local firms assisted by
PXMNL's technical assistanes program. [ata for this measore will seme fram Questions | and 2 of
1he snnvey as follows:

1. Orverall, oo would you e tie interaction process with PNNL?
_ X Pleage race the wsefulness of the technical agsistance provided by PNINL.

Thig survey will be reviewed hf DOE-RL and mailed w the rebipients of rechnica] assistanice,
SatisFaction will be measurad on a five point scale where:

1 = ¥ery Dissatistied
2 = Dizsaniatiad
1=Ncuira’

4 = Sutiafied

5 = Very Satisfied

The spaeific measurerment will involve the percentape of partners with a response of satisfied or

very sabisfied {4 and & of the 3-poiat scale). The percentape for each question will be deterrnined,
then on average percetitage will be caloulated for use in the contingensy Ametion for the indicator.
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Performance Expectation Felated Agsumptions: Condnning direct funding for PNNL s technical
as9{srance progams,

Performance Tangets:

Target: Bercentape of respendents that score the first twa survey goestions with 4 or 5 is $09%.

Meautral: Percentage of respondents that score the first tewd sirvey questions with 4 ox 515
60%.

Minimum: Percentage of respondents that szove the first o survey goestions with 4 or 5 is 0%,

The nurher of new businesses stacted i the area.

Drescription: The number of new businesses started in the local area, ie. the (en counsy region
surrounding the Hanford site, where the Coniractor had a role in their establishment theough ene
of its ecomarmis developruent programs. These programs include the Eatrepreneunial Program, the
Smali Pusiness Technical Asgistance Program, the Targeted Support Program, and the
Technelogy Partnerships Propram

Mew businesscs to be tracked for purposes of meaannng this performance indicator will bave glear
future market potaotial and will b hacked by sound business plans. They will ke primary sector-
based, cxpansions of cxisting businzsses (c.g., new subsidiaries, divisions, product lines, models) -
new startups or businasses reciuitad to the Tri-CiHes area in which PHNNL was involved in their
IEcruitment,

Performaace Expectation Related Assumprions: Continuing funding {3181 or altermative) for
EmLCA, TAP, TSP, and Technology Barmerships.

Performance Targets:

Target: 10 pgw businesses started
Weuwah 5 new businesses started
Mimmum: O new busineszes slarted

Objzctive - Barells will senee the commumities o funher enhasce the Taboratory's stabis as a
valued corporatz citizen of the Northwest region, {35%)

Ferformance Indicators

431

Successfilly deploy a communicy voluntesrism program

Drescription: This indicator will measure the implementation of a new program to inform statf of
sotmmunity peeds, encourage participation in volunteer programs, and recopnize and reward stafl
for their volunteer ¢{forts. The program will focus on volumhest activities in four caegaries: ans
and culhare: civic and community; cducation and kealth; and human services,

Perfarmance steps: The steps 1is2ed below sipnify ¢lements of the program thal arc important to its
ultimate sucress. Nothing here shall be construed as an exception to the cantracr clavse entitied
“Allowable Cosis and Fee” One point s assigoed to cach slep, with a combined value of € points.
Target: & potnts; Meutral Level: 3 points, Minimum Level. G points.

= Putin place an Advisory Council. The deaneil will serve as a sounding board far the

program’s future dircctons, and counci! members will be expected (o act a5 ambassadors for
the progracn.
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»  Commmmicate to the staff about the news program. This could inelude 2 web site, a newslerter,
and informational farms.
Establizsh 10 "vuluniesr projectz"™ within the new propram.
Establish a bassline of volunteer bours.
Huld u Voluntesr Fuir featuring the voluntest projects within the new program and highlight
additonal volure=er opportonities for siafi,
Lse feedback from participants 12 make improvements to the progratm,
Hegin making contacts with key community agencics to increasz program vislbility and
identify voluntesr opporunies.

*  Provide training sessions for voluntesr projact “divecmors."

Perfotmranse tatpeis;
Tatget: 3 points
Neutral: 5 points

Mindtnvrn: O pointks

4,33 Danells will conduce Beeus group mechngs with selected community members and
develop a subsequent action plan that specifically addresses a proactive approach
euhance opportunities foc the oinorty popoalation within the Tei-Cities and preater commimity.

Description: The 1998 Community Survey identified 2 perception by the Tri-City minority
community that PINNL was not adequately mecting their needs. In order lo address this and fully
urderscand the rype offactivides that wonld enhance minsrity oppomndties, comruomty
mvelvemnent is #ssential, Community focus groups will provide the forum for apen discussion and
uttimately an actionable plan. This plan will frame the buildinpg blacks for a losp-term positive
relationship with the minooity population and contribate o e Lab's value a3 2 corporate citizen,

Performanes Expectation Related Assumptiens: None,

Petformance Sreps:  The following seven steps delineate the process necessary to forrmulate a plan
which cohances 1he Lab's relabionship with th: minooty ¢ommunity. In addition, the Cantractor
is eognizant of the need for cultwral awareness training for management, which 1= also
incarporated Below. The number of points assigncd cach step is dependent wpon the complexity
oof thial step. Thies toal nurnber of peeints assigned is tan.

* Idantify participants and cenduct commnunity foeus group meetings. Thess meetings will ke
facilitated by Lab staff who have expertisz in the area of stakeholder maetings. (2 points)

. Simultansously, in copjurction with Bertage College, develop a cultural awarcness training
program which, in particular, increases understanding of the Nakive American culture. (1

uinl} .

= Eumplctc an awarcness raioing pilel prograsn al e Lab, This pifat will isclede mansgens
and mentors wirh ae expectzd pardeipation of approximately 10 staff (1 point) )

. Provide an ovenview of the Lab culture t3 mintodty students identifisd by Herllage Cotlegs,
{1 point)

. From inpaut derived from the conamunizy focos group meetings, develop an action plan with
measurable outcomes, (2 puinis)

* Actign plan delivered to DOE AMT by August 31, 1999, {1 paitt)

. DOE AMT review and concumrence of (0 action plan by 30:99. (2 points)

Pe rforrenance Targels:

Target: 10 points
Hewmal: 5 points
MMiniran: O points
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433  Boccessfal deployment of campaigmes to increase swareness of Laboratory capabilities applicable
Lo issues and industries of regional significance.

Description; Battelle will deploy a pflot campalpn aimed at state opinion leadsrs to increase name

recogniton for and pesitive awareness of the Labotatory’s capacity to belp resclve regioml issues,
A separate effort will increase name recognition for and positive awateness of PNIVL in a regional
indnstry through e pilot campaign aimed 2t the Washington bictechrotogy industry.

Fertommnics Assumphions: None,

FPedfomnapes Steps: The steps listzd below are sequential within each category. The steps need to be
cornpileted in the erder Yisted; we cannol progness to step 3 inissuss, for example, withowt completing step
2_ {me point is assigned (o cach step, with a cambined value for issues and industry of 10 points,

Tzsues

Step 1. baseline evalnation of state fgses completed

Step 2. intermal audit of PMINL existing activities within izzue areas eomplzted
Step 3. Imtegrated canpaign defined

Step 4. informational activities under way

Industry -
Step 1. inteama) andis of biotechnelogy capabilities, projects, and facilitisr ¢ompleted

Step 2. bascline survey of biotechnology industry completed

Step 3. Wtegrated carpaign defined

Step 4, informational activities nuler way

Step 5. selected companies'individuats idenrifizd for intensive follow-up activities

Step &, measurement of wereased dwereness and mame-zecopnition begun

P rahce tArgess:

Tatget: 10 Pogints {Steps cormnpleted)
Meutral: 5 Points (Steps completed)
Mininnar: 0 Points [Steps completed)

Critical Outecome Perfernmance Rating and Additienal Performance-Based Fee

4

Figures d A, 4B and 4C document the associabed agresrments on perfarmance sxpectasions in the form of
vontingeocy fusctions. The overall perfarnance razing for this eucome will be determined by sumuming
the offectiveness scores Bor all Objoctives vy depicled in Table 4.1, helow, nocmalizing the scoces usiog
Tabiz 4.2 and comparing the normalized sum 1o the rat'ng scale in Table 4.3, Additional performarce-
based fes earned (if any) for this outcome is determined by comparing the overall outeome scote (5.0 — 3.5)
to the amount available within Table 4.4. '
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Figure 44, Commmunity Relatlons Objective 4.1, Contingency Diagram
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Fipure 4B, Community Relations Objective 4.2, Contlngency Diagram
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Flgure 4C, Community Relations Objective 4.3, Contingeocy IMagram
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"ELEMENT. "+ %

{ - Effectiveniess ¥alue

4.0 Communicy Rcintinﬁ-s

Puaitits

4.1 Badtelle will cuntinue/establish
partnerships with local and regional
organizations to enhance sclence,
rzthematles and technolory education
refiorm effpris in sehopls

4.1.1 The umpact of Laboraton:-
spansated programs for teachess of
scizoce, makthematics, and technology

education in parter school disticts

[ 3.2 Hattelle will put tenhnu]ug;'ro work )

io the Tri-Citics and Facific Northwest
ta create and sostain a diversified angl
strong econotny

Obj 4.1 Tetal

4. 2.1 The mamber of Toca! Formes for
whizh tevluibeal assistamca i3 iittared
~cach year.

422 Survey of local firms on the value

gl PMML technizal assistance

‘!r'r’tizht: “l_'e.ights;l_ -

4.2.3 The mumber of new businesscs
stacied in the area.

Dhbj 4.2 Tetal

4.3 Battelle will serve the communities
ta further enbance the Laboratory's
status a5 e valued gorporate eltizen of
the Morthwest region

L30%

¢ 3.1 Successfully deploy 2 community
virlantesism priTdrn

4.3.1 Banelle will conduct focus group
meetings with eelected community
members and devefop & subseguent action
plan that specifically addressas a
proactive approach to erhance
opportunitias tor the minotity population
within the Tri-Citics and greater
Community.

4.3 3 Spcressful deployment of
CADTpALgns 1o (nCtease awarensss of
Langratory capabilities applicable (o
iszaes and mdustnes of regional
sighificence

Obj 4.3 Tatal

359

Tolal

Table 4.1 - Cemomunity Belations Critleal Outesme Performance Rating Development
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Dbjective 4.2

ﬂh ecth’e 4 1 Objactive 4.3 Value Points
2T AT % e FXIDES A BT
95 171 2% 4.9
ad 162 207 4 5
85 153 L9& 4.7
30 114 184 46 |
S H SR A TR L e S R
151 4.4
L30 4.3
138 43
127 41
115 4 ]
104 1.9
a2 3.2
T 81 37
) 4 69 3.6
B Fatbr Fof Ty O P AR T o Ak i OB B S| T3 e O
et} if 46 34
15 27 35 13
10 18 23 i3
] 9 12 1.1
. 0 oo " L
-1 -13 - 19
-1 -25 -11 2.4
-2 38 =17 27
L By ) =50 -2 8
TN .-'E;:{f;?-ffx e o T R Ty R i BT g oo e
-3 -5 =33 .4
-4 ~a8 el 23
-4 130 =44 T I
- -113 -3l 2.1
-5 =125 -h5 2
6 133 -61 135
-& -159 -6y 1.8
7 -163 72 1.7
-7 -175 B 14
[Ty o i EESRER Al [ AR RS R i T S oY
-5 =200 -BE 14
) 213 =0 1.2
5 =225 9 1.2
-1 -238 -105 1.1
IAATEER Andan e RS R R 1 10 e s A e O

Table 4.2 - Comunity Relatlons Critical Outcome Score Normalicution Table
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Tolal Sence J0-435 4.4-3.5 34-2.5 24-1.5 14-10
Fimal Rating Outstanding Excellent Good Marginal Unsatisfactory

Table 43 - Community Reletions Critical Outcome Fina! Rating

Ferformance-Basad |
Qutcome Rating Scare Fas .
E.0 70,000
4.9 fR5 525
Dutsianding 48 561,250
4.7 556,375
4.6 52, 500
45 $48,125)
4.4 53,750
4.3 $39,375] .
47 $35,000
4.1 $30,625
Excallent 4.0 526,250
' 30 $21,875]
A6 $17,500]
aT £13,125
a6 8, 7505
3.5 B, 375]
Good or L.asg 34 39

Tabla 4.4 = Community Relations Outcome Additivnal Performance-Based Fee Matyix
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IV, SELF-ASSESSMENT

RL views the Contractar’s sel-assessment as the prmary tool to decermineg if they are accomplishing
agn:r:dv!:u owleomes, ohjectves and performance measured and doing 5o in a manner thatis avceptablz. In
addition, the Contractor utilizes self-assessment as a primary mechanism for evaluating the averall
cffectiveness of their organizations and w0 promote continues improverent. The kay ta the performance-
biased evaluation proceas, which we have employed within the Laboratory, is the utilization of se1E
assessment as the primary (ool for evaluation of tha Contractar. Ln otder for this concept 1o succeed we
st diligently work with cur contractor counterparts tooughout ¢ach year to frack the progress of the
outcomes and chjecrives set forth withio the contract or the individual Drivisian and Directorams-levet geff-
asscssment plans. This regular interaction shonld be samied out under the prineiples of paroership and
trust that form the basis of our refatonship with the Contractor.

I  Conimactor Lzbomtery Leve] Self-Assesaments

The Contractor is required to deliver a Laborarory Leve! Self-Assessment Flan 1o the BL Offise of
Assistant Manager for Science and Technology (AMT) within the first quarter of cach fiscal YCAT.
This plag is to include the Critical Owteomes and their ¢omesponding objectives and pertormancs
indicators ag well as a compilation of the independent Division and Directorate sclf-gsscasment plans.
The Contructor i9 r2quired to provide rmonthly and‘or quarterly updates (as appropriate} on the
pecformance of the Critical Curcornes apd theic corresponding pecfornance indicators. The
Contractyr shafl providé a formal stabus bricfing at mid-year, with a formal selfevaloation repart
1ssucd to BL at year-end. Specific due dates for the ahove mentioned hriefings and teports shall to be
agreed upon by the Labaratary Director and the BT, Assistant Manager for Science & Technology.

B addition, the year-end eport smost provide:
« ap overall summary of perdformance for FY99
= performance ratings for each crifical ontcotns and the Laberatory overall, end

& asummacy of key strengths and weaknesses identificd as part of the DivisionDirectorate
level self-zssessment activities.

IT. Conmactor Divizion and Directorate Level Self-Assessmenis

The Contracter ghatl develop Division and Diregrorate-level self-assescement plans for sach fisesl
vear. Using the critical eutcomes as the basis, Division and Directorate-level self assessment plans
are 13 be developed in sooperation with both their intaenal and extemal (R, HOQ, ot otber
counterparts). Final plans are to be provided to the Contractor’s Director of Cuality with a copy
issued to the AMT Management aod Economic Tranzition Diwvision, Copies of the individual plans
shou'd 215 be pravided te the corrzspondiag extemal RL customer {23 appropriate).

The year-ecd Divisios and Divectoeaez-level zalfevaluation reports are to be aubmided b the
Conrractor's Director of Quality as part of the Inteprated Self-Assessment Program,. The mid-yesc
repars are not required deliverables p R however; it is recommended that they be made available o
the appropriate BL counrerparts for purposes of assisting BL with their manzgement and oyersight
respotsibilities. Copies of the year-end Division and Diregtorare-level self-evaluaton reports are to
be provided be the AMT Management and Eeonomic Transition Division and the comresponding
cxtemal BT zustomer.
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BL Anouz] Performance Evaluation

RL will eonduet an annual performance review during the first quarter following the end of each
fiscal year culminating in 3 final evaluation repart issued to the Conmactor. This review will provide
BL with a formal opportunity bo follow=np on any specific isiues associated with the oritical
autcormes ar Diviscon'Tirectorabe level self-asscssment activities. Use of the Conteactor's year-end
self-assessment reports, knowledge gained through daily interactions, DOE “For Cause™ raviews (if
any), and uny reviews conducted by outside orgenizations {ie., O1G, GAD, DCAAY should be the
primary means for determining the Conractars performance for the year. This information, along
with the resules of any individual issue pevigws (99 ecezzary) during the reg-week tevisw period,
shall be utilized to provide the Contractor with the overall written performance appraisal.
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APPENDEX A: CHANGE CONIROL TRACEING SIIEET

FY9 Performance Evaluation and Fee Agreement

ldentification:

Date: Chanpge Mg,

Cotical Catcone:

—

{Objertive Murmhers); Perfommancs Indicater Number(s):

Digcussion:
|. Bxscription of Proposed Modification: Attach ta this form

2. Ratiomal=Tustification for Modification: A dach k this farm

Concurrence:

Bautelle Poivt-of-Concect {preparer): )

(Twped or Printed Name) 7 {Initials}/ {Date)
EL Point-of-Contact:

(Typed or Prnted Meme}  / (Tmitials)s [Erate)
Battelle Critica! Onugearne Owner:

(Typed or Prinsed Macres) {Initals}/ (Date)
I Critizal Owtcome Owner. -

[(Typed or Printed Mame) {Initals) ¢ { Lhate)
Administrative Frocgssing :
Batrelle Baview: B Rl Review:

Revision of Performance Evaluation document inso which the Change was incorprcated:

Lonract Modification Required? Yes Mo
Approvals:
Battelle Contracting Odfices RL Contracting Officer
{Kame Typed) (Date) (Name Typed) {Date)

Revision 0, 10/1/98
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_ SECTION J - APPENDIX G
LISTING OF KEY PERSONNEL

The employess whose names appear below are Key Personne] and their s2signment, reassipnment, of
1emoval is subjeci to the clause enritled Key Personnel:

W Madia, Director
W_I1. Aplay, Director for the FFTF Standby Project Office and rirector's “Standing Delegate™
T.I. Baranouskas, Chief Financtal Officer
28.D. Bhipp, Associate Laboratory Director, Environmental Teehnelogy Division
J.W. Smith, Deputy Laboratory Director fir Cperations
G.M. Stukes, Assotiate Laboratary Dircctor, Environmental and Health Sciences Nivision
ELD. Enge, Director, Envisonment, Safety and Heallh

el L
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Department of Energy

Richland Operations Gffice
P.0. Box 550
Eichland, Washington 99352

AUG DY £

8%-PRO-727

Dr. W. J. Madia, Director
Pacific Northwest National Laboratory
Richland, Washington 99352
Dear Dr. Madia:
CONTRACT NO. DE-ACO6-76RL01830 - MODIFICATION M304
Enclosed for your files is a fully executed copy of the subject modification. Please contact
me on (509) 370-53300 if vou have any questions.
Sincerely,
ORIGINAL SIGNED BY
Thendore N. Turpin, Jr.
PRO:TNT Comtracting Officer

Exclasure

cc wiencl:
K. L. Hoewing, PNNL

bee:  PROC OFF FILE
PR RDG FILE
CCC RDG FILE (W/ENCL)
T.1.. DAYS, MET (W/ENCL)

RECORD NOTE: None. FILE: EATEDWMOD 304 RECEIVED

AUG § 9 1999
DOE RL/CCC
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